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To: - State Securities Commission
- Ho Chi Minh Stock Exchange

1. Ten t6 chuclName of organization: CONG TY CO pHAN BE TONG PHAN vn HA NAM
PHAN VUHA NAM CONCRETE JOINT STOCK COMPANY

_Ma chirng khoan/Ma thanh vien/ Stock codel Broker code: FCM
_Via chilAddress: Cum cong nghiep Thi Son, phuong Ly Thuong Kiet, tinh Ninh BinhiThi Son
Industrial Cluster, Ly Thuong Kiet Ward, Ninh Binh Province
_Dien thoai/Tel: 02263533038 - Email: info@phanvuhanam.com.vn
- Website: phanvuhanam.com.vn

2. NQi dung thong tin cong b6/Contents of disclosure: Thay d8i thei gian hop Dai hQi dAng c8
dong (DHDCD) thirong nlen nam 2026 va thong qua tai li~u hop DHDCD thuong nien nam
20261Change of the time for holding the 2026 Annual General Meeting of Shareholders
(AGM) and through the documents of the 2026AGM.

Ngay 01104/2026, HQi d6ng quan tri cong ty hop thong qua cac nQi dung sau:IOn April 01, 2026,
the company's Board of Directors approved the following items:
_Thay d8i thoi gian hop DHDCD tlnrong nien nam 2026, c1}th~:IChange the date of the 2026
AGM, specifically:
+ Thai gian hop DHDCD thuong nien nam 2026 (eli): tir 9hOOngay 24/0412026

Original time for holding the 2026 AGM: from 9:00 AM on April 24, 2026.
+ Thai gian hop DHVCD thuong nien nam 2026 (mai): tu 9hOOngay 23/04/2026

New time for holding the 2026 AGM: from 9:00 AM on April 23, 2026 .
.. (Ngay dang ky cu6i cung d~ thuc hien quyen tham du DH DCD thuong nien nam 2026: nga

~>.'24/03/20261The deadline for registration to exercise the right to attend the 2026 AGM: March
24,2026)
+Hinh thirc hQp: HQP trvc tiSp.
Meeting format: In-person meeting.

+Via di~m t6 chuc DHDCD: t~i tr\l sa Cong ty c6 ph§.nbe tong Phan Vii Ha Nam
(Dia chi: C\lm CN Thi Son, phuOng Ly ThuOng Ki~t, tinh Ninh Binh)
Venue for the General Meeting: at the head office of Phan Vu Ha Nam concrete joint stock

company (Address: Thi Son Industrial Cluster, Ly Thuong Kiet Ward, Ninh Binh Province)
_Thong qua tai li~u hQp DHDCD thU'Ong nien nam 20261Through the documents of the 2026
AGM.



3. Thong tin nay dff diroc cong b6 tren trang thong tin dien nr cua cong ty vao ngay 01/0412026
tai duong ddn http://phanvuhanam.com.vnlThis information was published on the company's
website on Ol104/2026(date),as in the link http://phanvuhanam.com.vn
Chung toi xin cam k~t cac thong tin cong b6 tren day la dung su th~t va hoan toan chiu trach
nhiem tnroc phap Iu~t v~ nQi dung cac thong tin dff cong b6/We hereby certify that the
informationprovided is true and correct and we bear thefull responsibility to the law.

Tai lieu dinh kern/Attached documents:
Nghi quy€t s6 040]0]/2026/NQ-HDQTva
ttu lieu trinh DHDCD
Resolution No. 040] 01I2026/NQ-HDQT and
the documents presented to the General
Shareholders'Meeting

D~I DI¥N CONG TY
Organization representative
Ne:d~~ UQ CBTT

mA~Rffiiiitrd:1l8t isclose information
o

Nguy~n Hiru Thi~u







PROGRAM
UAL GENERAL MEETING OF SHAREHOLDERS 2026
N VU HA NAM CONCRETE JOINT STOCK COMPANY

No. Time Content

1 08:30 AM - 09:00 AM - Reception of delegates and verification of shareholder eligibility

- Report on the results of shareholder eligibility verification.

2 09:00 AM - 09:30 AM - Introduction of the Presidium and the Secretariat of the Meeting
- Approval of the agenda and working regulations of the Meeting
- Openif!g_of the Meeting

Approval of reports:
- Report on business production activities in 2025, Business production plan for

2026
- Report of the Board of Directors on the results of activities in 2025, Activity plan

3 09:30 AM - 10:00 AM for 2026
- Summary report on the activities of independent Board members in 2025 and

activity plan for 2026.
- Summary report on the activities of the Supervisory Board in 2025 and activity

_j)_lanfor 2026
Approval of proposals:

- Proposal to approve the audited 2025 Financial Report
- Proposal for the 2026 business production plan.
- Proposal on the profit distribution plan for 2025 and profit distribution plan for

2026.
4 10:00 AM - 10:25 AM - Proposal on the settlement of remuneration for the Board of Directors and

Supervisory Board in 2025; projected remuneration distribution for the Board of
Directors and Supervisory Board in 2026.

- Proposal on the list of auditing firms for the 2026 financial report.
- Proposal on updating the head office address in the company charter according to

the new administrative boundary.

5 10:25 AM -10:35 AM - Discussion and answering questions

6 10:35 AM - 10:50 AM - Proceed to vote on the Reports and Proposals at the Congress

7 10:50 AM -11:15 AM - Congress breaks and vote counting

8 11:15 AM - 11:25 AM - Announcement of voting results on the Reports and Proposals at the Congress

- Approval of the meeting minutes and the Resolution of the General Meeting of
9 11:25 AM - II :45 AM Shareholders

- Closing of the Congress

-------- .



~ ~~~~Yo~Q~A~~~~..........PHANVOHANAM

o VOTING BALLOT
'b

AL GENERAL MEETING OF SHAREHOLDERS 2026

Registration number: Number of shares owned: .

Total shares entitled to vote: .

Name of shareholder/representative: Number of shares authorized: .

ID/CCCD/Business registration
numbe: .

No. Voting content Agree Disagree No
Barcodeopinion

Approve the report on production and business
1 results in 2025, production and business plan for D D D

2026

2 Approve the Board of Directors' report on the D 0 D2025 results and 2026_Q}an

3 Approve the summary report of the independent D 0 0Board member for 2025 and the 2026 plan

4 Approve the summary report of the Supervisory D 0 DBoard's activities in 2025 and the 2026 plan

5 Approve the audited financial statements for D D 02025

6 Approve the 2026 production and business plan D D 0
7

Approve the profit distribution plan for 2025 and D 0 Dthe profit distribution plan for 2026
Approve the finalization of remuneration for the

8
Board of Directors and Supervisory Board in D 0 D2025; proposed remuneration distribution for
2026

9
Approve the list of auditing firms for the 2026 0 0 Dfinancial statements
Approve the update of the company's head office

0 D D10 address in the Charter according to the new
administrative boundary.

Instructions: Shareholders vote by marking
"X" in ONE of the options: Agree, Disagree,

No opinion for each voting item.

Ninh Binh, day ....... month year 2026
SHAREHOLDER

(Or authorized representative of the
shareholder)

(Sign, full name)

Note: Shareholders/representatives must submit this ballot to the vote counting team after completing the
voting section.



rI PHAN vO GROUP
LL:l UyTlN - SANGT~O- HQi'TAC- HleUQUA

.. ·············PHANVOHANAM

NION CONTRIBUTION FORM
i\L GENERAL MEETING OF SHAREHOLDERS 2026

Shareholder code: .

ID/CCCD/PassportiBusiness registration certificate No.: Issued on at. .

Permanent address/Headquarters: .

Phone number: .

Number of shares owned: shares

(In words: )

CONTENT OF CONTRIBUTION

........................................................................................................................

........................................................................................................................

........................................................................................................................

........................................................................................................................

........................................................................................................................

........................................................................................................................

........................................................................................................................

........................................................................................................................

........................................................................................................................

........................................................................................................................

.........................................................................................................................

........................................................................................................................

........................................................................................................................

........................................................................................................................

........................................................................................................................

Ninh Binh, day month year 2026
SHAREHOLDER

(Sign,full name)

------ -- ---------



UAL GENERAL MEETING OF SHAREHOLDERS 2026
VU HA NAM CONCRETE JOINT STOCK COMPANY

VOTING CARD

Barcode: Registration No.: Number of shares owned:

Name of shareholder/representative: Number of shares authorized:

ID/CCCDlBusiness registration No.: Total number of shares
entitled to vote:



PHAN VU HA NAM

CONCRETE JOINT STOCK COMPANY

DOCUMENT

ANNUAL GENERAL SHAREHOLDERS MEETING
YEAR 2026

Ninh Binh, April 2026
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'* '*~ Content Total pages,~.

1 Regulations on the organization of the 2026 annual general meeting
4of shareholders

2 Voting and ballot counting rules at the 2026 annual general meeting
2of shareholders

3 Report on business production activities in 2025, business
5production plan for 2026

4 Board of Directors report on 2025 activities and 2026 activity plan 7

5 Summary report on the activities of independent Board members in
22025 and activity plan for 2026

6 Summary report on the activities of the Supervisory Board in 2025,
4activity plan for 2026

7 Proposal to approve the audited 2025 financial statements 1

8 Proposal for the 2026 business production plan 1

9 Proposal on the 2025 profit distribution plan and 2026 profit
2distribution plan.

Proposal on finalizing remuneration for the Board of Directors and
10 Supervisory Board in 2025; estimated remuneration distribution for 2

2026

11 Proposal on the list of auditing firms for the 2026 financial
1statements

12 Proposal on updating the company's head office address in the
1Charter according to the new administrative boundary

13 Draft resolution of the 2026 annual general meeting of shareholders 5

14 Full draft text of the amended Company Charter 32
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SOCIALIST REPUBLIC OF VIET NAM
Independence - Freedom - Happiness

PHAN VU HA NAM CONCRETE
JOINT STOCK COMPANY

Ninh Binh, day 01 month 04year 2026

ORGANIZATIONAL REGULATIONS

ANNUAL GENERAL MEETING OF SHAREHOLDERS

PHAN VU HA NAM CONCRETE JOINT STOCK COMPANY 2026

CHAPTER I

GENERAL PROVISIONS

Article 1. Scope of application

1.1 These regulations apply to the organization of the Annual General Meeting of Shareholders in 2026

("AGM") of Phan Vu Ha Nam Concrete Joint Stock Company ("Company"")

1.2 These regulations specifically stipulate the rights and obligations of shareholders, attendees of the

AGM, conditions, and procedures for conducting the AGM.

Article 2. Subjects of application

Shareholders and attendees of the AGM are responsible for complying with the provisions of these

regulations.

CHAPTER II

RIGHTS AND OBLIGATIONS OF SHAREHOLDERS,

ATTENDEES AT THE GENERAL MEETING OF SHAREHOLDERS

Article 3. Rights and obligations of shareholders

3.1 Conditions for attending the AGM:

Being shareholders or authorized representatives of shareholders listed in the shareholder list as of March

24, 2026, attending the AGM.

3.2 Rights of shareholders when attending the AGM:

(a) All shareholders of the company have the right to attend, discuss, and vote on matters within the

authority of the AGM in accordance with current legal regulations and the Company's Charter.

(b) In case of inability to attend the AGM, shareholders may authorize others to attend and vote on matters

within their authority. This authorization must be made in writing according to the form attached to the

Company's AGM invitation letter.

(c) At the AGM, each shareholder or authorized representative of the shareholder will receive a Voting

Card and Ballot after registering to attend the AGM with the Shareholder Eligibility Verification
Committee.

The voting value of the Voting Card corresponds to the proportion of voting shares owned or represented

by that person according to the registration to attend the General Meeting of Shareholders (GMS) over the

total number of voting shares of shareholders/authorized representatives of shareholders present at the
GMS.

(d) Shareholders or authorized representatives arriving late to the GMS have the right to register and then

participate and vote immediately at the GMS, but the chairperson is not responsible for stopping the GMS,

and the validity of the voting rounds conducted prior will not be affected.

3.3 Obligations of shareholders when attending the GMS:

1



(a) Shareholders or authorized representatives of shareholders attending the OMS must bring their Citizen

Identification CardlPassport, Meeting Invitation Notice, Power of Attorney (for authorized
representatives), and register to attend the GMS with the Shareholder Eligibility Verification Committee.

(b) Comply with the provisions of these Regulations.

(c) Seriously comply with the rules at the OMS, respect the working results at the OMS.

(d) The attire of shareholders attending the OMS must ensure politeness and formality.

(e) Behave in a civilized and polite manner, do not cause disorder or confusion, do not smoke in the

meeting room, and do not use mobile phones during the OMS. Mobile phones must be turned off or set to

silent.

(t) Shareholders entering the OMS room must sit in the correct seat or area designated by the OMS

Organizing Committee, and comply with the management of the Chairperson and the OMS Organizing

Committee.

(g) Shareholders leaving before the General Meeting of Shareholders (OMS) ends must return their voting

cards and submit the marked voting ballots as prescribed.

Article 4. Rights and obligations of the Chairperson and the Chairing Committee

4.1 The Chairing Committee consists of 03 (three) members introduced by the Chairperson and approved

by the OMS, and the Chairman of the Board of Directors acts as the Chairperson of the meeting.

4.2 The Chairing Committee has the following functions and duties:

(a) To preside over the OMS.

(b) To carry out necessary tasks to ensure the OMS is conducted properly and orderly, and/or that the

OMS reflects the wishes of the majority of attending shareholders.

(c) To guide delegates and the OMS in discussions.

(d) To present drafts, collect voting opinions, and conclude issues within the Meeting Agenda and related

matters throughout the OMS.

(e) To answer shareholders' questions related to the issues discussed at the OMS.

(t) To resolve any and all arising issues (if any) during the OMS.

(g) Without needing the OMS's consent, the Chairing Committee may postpone the OMS to another time

(in accordance with the Enterprise Law, other relevant legal documents, and the Company's Charter) and

at another location decided by the Chairperson if it is deemed that:

(i) The meeting venue does not have sufficient convenient seating for all attending shareholders;

(ii) Participants in the meeting who obstruct, cause disorder, or pose a risk of preventing the meeting

from being conducted fairly and legally.

(h) The decision of the Chairing Committee regarding the order, procedures, or events arising outside the
Meeting Agenda shall be final and binding.

Article 5. Rights and obligations of the General Meeting Secretary

The Chairperson appoints the General Meeting Secretary to perform assistance tasks as assigned by the
Chairing Committee, including:

(a) Fully and honestly recording the entire content of the General Meeting of Shareholders (including

issues approved or reserved by the General Meeting of Shareholders).

(b) Assisting the Chairing Committee in announcing the draft Minutes and Resolutions of the General

Meeting of Shareholders and notifications from the Chairing Committee to shareholders upon request.

(c) Receiving shareholders' question slips.

Article 6. Rights and obligations of the Shareholder Eligibility Verification Committee

2



The Shareholder Eligibility Verification Committee consists of 03 (three) members decided by the Board
of Directors, with the following functions and duties:

(a) Verify the eligibility of shareholders or authorized representatives attending the General Meeting of

Shareholders: Citizen IDlPassport, Meeting Invitation Notice, Power of Attorney (for authorized
representatives ).

(b) Distribute to shareholders or authorized representatives attending the General Meeting of
Shareholders: Voting cards, Ballot papers, and other meeting documents.

(c) Report to the General Meeting of Shareholders on the results of verifying shareholder eligibility to
attend the General Meeting of Shareholders.

Article 7. Rights and obligations of the Vote Counting Committee

7.1 The Vote Counting Committee consists of 03 (three) members introduced by the Chairing Committee
and approved by the General Meeting of Shareholders.

7.2 The Vote Counting Committee is responsible for:

(a) Reading the Regulations.

(b) Reading the Voting and Vote Counting Regulations.

(c) Introduce the ballots and distribute the ballots.

(d) Collect the ballots after the General Meeting of Shareholders votes.

(e) Conduct the vote counting.

(f) Report to the General Meeting of Shareholders on the vote counting results.

CHAPTER III

CONDUCTING THE GENERAL MEETING OF SHAREHOLDERS

Article 8. Conditions for holding the General Meeting of Shareholders

The General Meeting of Shareholders shall be held when the number of attending shareholders represents

more than 50% of the total voting shares (according to the shareholder list prepared at the time of closing

the shareholder list to exercise the right to attend the General Meeting of Shareholders).

Article 9. Method of conducting the General Meeting of Shareholders

9.1 The General Meeting of Shareholders is expected to take place in one day.

9.2 The General Meeting of Shareholders will sequentially discuss and approve the contents stated in the
Meeting Agenda.

Article 10. Discussing meeting contents and answering questions.

After the reports are presented, the Chairperson of the General Meeting of Shareholders shall continue to

preside over the discussion session, receive opinions from shareholders, and answer questions according
to the following principles and methods:

10.1 Shareholders attending the General Meeting of Shareholders register their speaking content with the

Chairperson through the secretary using the company's Opinion Contribution Form. After being granted

permission by the Chairperson to speak, shareholders shall speak concisely and avoid repetition.

Each shareholder's speaking time shall not exceed 03 minutes per tum, except in cases where the

Chairperson of the Meeting decides otherwise to ensure the progress and effectiveness of the Meeting.

10.2 The Chairperson shall only directly answer key questions related to the contents in the Meeting
Agenda;

The Chairman of the General Meeting has the right to:

• Remind shareholders to speak according to the agenda content;

3



• Stop shareholders from speaking if the proposed issues and discussions are deemed unrelated to the
Meeting agenda.

• Reject opinions unrelated to the General Meeting content; Not explain specialized content serving the
individual shareholder's specific requests.

• Limit or end the speech when exceeding the prescribed time;

• Combine duplicate questions for the Board of Directors or the Executive Board to answer collectively.

10.3 Questions not directly related to the General Meeting content but within the rights and interests of
shareholders will be collected by the Secretary and the Chairman will answer in another form suitable to
the Company's Charter provisions and legal regulations.

10.4 Questions not answered in time during the General Meeting due to limited time will also be answered
by the Chairman directly to shareholders in another form.

Article 11. Approval of decisions of the General Meeting of Shareholders

Decisions of the General Meeting of Shareholders are approved according to the provisions of the

Company's Charter and the voting and ballot regulations approved by the 2026 General Meeting of
Shareholders.

Article 12. Minutes of the General Meeting of Shareholders

The content of the General Meeting of Shareholders is recorded in the Minutes. The Minutes of the General
Meeting of Shareholders are read and approved before the meeting is adjourned.

CHAPTER IV

OTHER PROVISIONS

Article 13. Organization of unsuccessful General Meeting of Shareholders

13.1 In the event that the first General Meeting of Shareholders (GMS) does not meet the conditions for

proceeding as stipulated in Article 8 of this regulation, the convening of the second GMS must be carried

out within 30 (thirty) days from the date the first GMS was scheduled to open. The second GMS shall be

conducted when the number of attending members, including shareholders and authorized representatives,
accounts for at least 33% of the total voting shares.

13.2 In the event that the second GMS does not meet the conditions for proceeding as stipulated in Clause

13.1 of this Article, the convening of the third GMS may be carried out within 20 (twenty) days from the

date the second GMS was scheduled to open. In this case, the GMS shall be conducted regardless of the
number of shareholders attending.

CHAPTERV

EFFECTIVENESS AND ENFORCEMENT

Article 14. Effectiveness and enforcement

This regulation consists of 05 Chapters and 14 Articles and takes effect immediately after being approved
by the GMS

BOARD OF DIRECTORS
IRMAN

Phan Khac Long
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PHAN VU HA NAM CONCRETE
JOINT STOCK COMPANY

SOCIALIST REPUBLIC OF VIET NAM
Independence - Freedom - Happiness

Ninh Binh, day 01 month 04, year 2026

VOTING AND BALLOTING REGULATIONS
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

PHAN VU HA NAM CONCRETE JOINT STOCK COMPANY

The voting and balloting at the 2026 Annual General Meeting of Shareholders of Phan Vu Ha Nam Concrete

Joint Stock Company ("the Meeting") shall be conducted according to the following provisions:

1. Voting principles:

(a) All decisions of the 2026 Annual General Meeting of Shareholders must be voted on openly and directly

under the chairmanship of the Presidium.

(b) Decisions of the General Meeting of Shareholders shall be approved by voting when reaching the minimum

rate prescribed by law and the Company's Charter.

(c) Each shareholder has a number of votes equal to the total number of shares owned and represented by that

person.

2. Voting regulations:

(a) Upon registration to attend the Meeting, the shareholder eligibility verification committee shall issue each

shareholder or authorized representative with a VOTING CARD and BALLOT PAPER entitled to vote.

(b) The Voting Card and Ballot Paper, used to vote on the Meeting's contents, are pre-printed cards and papers,

in the Company's format, with barcodes and the Company's seal. Each ballot contains the following information:

full name of the shareholder or authorized person, shareholder code, number of shares owned, number of shares

authorized, total number of shares entitled to vote.

(c) Voting method:

- Voting by raising the VOTING CARD when the Chair requests voting on the following issues:

(i) Approval of the selection of the Chairperson, Secretary, and Vote Counting Committee;

(ii) Approval of the meeting agenda, the regulations for organizing the General Meeting of

Shareholders, and the voting and vote counting rules;

(iii) Approval of the minutes and resolutions of the General Meeting of Shareholders and other

contents at the General Meeting of Shareholders;

- Shareholders will vote by raising the VOTING CARD as directed by the Chairperson to express their vote:

Agree, Disagree, or No Opinion.

- Voting by VOTING BALLOT is used to vote on the contents of the meeting agenda, including reports,

proposals, and other decisions approved at the Meeting.

In one VOTING BALLOT, the items for opinion on each content are voted on independently. The invalidity of

the decision part of this content will not affect the validity of the voting parts on other contents.

In case the VOTING BALLOT is no longer intact or is crossed out or mistakenly marked, shareholders can

contact the Meeting Organizing Committee to be issued a new VOTING BALLOT and must return the old

VOTING BALLOT.

How to fill out the VOTING BALLOT:

(i) Shareholders mark "X" in one ofthe boxes: Agree, Disagree, or No Opinion corresponding to each issue

stated in the VOTING BALLOT.

(ii) In case there are voting issues arising beyond the contents in the BALLOT PAPER, provided that these

issues are approved by the General Meeting to be included in the contents of the BALLOT PAPER,

shareholders will write these new contents in the blank line of the BALLOT PAPER according to the
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instructions of the Chairing Committee. Similarly, shareholders mark "X" in one of the boxes: Agree, or

Disagree, or No opinion corresponding to each added content.

(d) Other regulations regarding VOTING CARDS, BALLOT PAPERS:

VOTING CARD: printed on pink paper.

BALLOT PAPER: printed on white paper.

3. Invalid ballots:

Ballots are considered invalid in the following cases:

-Ballots not following the prescribed form, not issued by the Company, without the barcode prescribed by the

Company, without the Company's seal;

Ballots tom apart, no longer intact; '<I

Ballots containing additional information not according to the Chairing Committee's instructio ,f),
I

adding symbols; ~N
Ballotsnot filled in any box or filled in more than one answeroption without the shareholder's signat~

vu
;'M

on the final answer option;

No signature of the shareholder or the shareholder's authorized representative.
4. Principles of collecting ballots and organizing vote counting:

(a) The Vote Counting Committee must collect the ballots after the General Meeting of Shareholdershas
voted and then proceed to count the votes.

(b) Beforeopeningthe ballot box, the Vote CountingCommitteemust inventoryand seal the unusedballots.
(c) The Vote Counting Committee is not allowedto erase or correct anything on the collectedballots.
(d) The Vote Counting Committee is responsible for the accuracy and transparency of the vote counting
processand the results.

5. Announcement of vote counting results and complaints about the vote counting results:

(a) The Head of the Vote Counting Committee announces the vote counting results before the General
Meetingbefore adjourning the meeting

(b) Any complaints about the vote counting results will be reviewed and resolved immediately by the
Chairpersonat the General Meeting.

Effectiveness: These voting and vote counting regulations take effect immediately after being approved by the
General Meeting.

Phan Khac Long
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PHAN VU HA NAM CONCRETE JOINT STOCK COMPANY
Address: Thi Son Industrial Cluster, Ly Thuong Kiet Ward, Ninh Binh Province
Phone: (0226) 3533 038 Website: www.phanvuhanam.com.vn

REPORT

RESULTS OF BUSINESS PRODUCTION ACTIVITIES IN 2025

AND BUSINESS PRODUCTION ACTIVITY PLAN FOR 2026

Ninh Binh, April 2026



Based on:

- Enterprise Law dated June 17, 2020.
- Charter of Phan Vu Ha Nam Concrete Joint Stock Company
- Consolidatedfinancial statementsfor thefiscal year ending December 31, 2025.

To: Annual General Meeting of Shareholders 2026
Phan Vu Ha Nam Concrete Joint Stock Company

I. Situation Characteristics
1. Advantages:
- With the goal of double-digit GDP growth, the Government continues to accelerate

disbursement of public investment capital, focusing on strategic transportation infrastructure,

social welfare projects such as: housing for low-income people, projects addressing flooding and

drainage... many solutions to remove difficulties for the real estate market are also being

considered with a series of large real estate projects by corporations such as Sun Group, Vin

Group, Sunshine ... being implemented nationwide such as: Sun Ha Nam, Vin Co Loa, Sunshine

Dan Phuong, ...

- With FDI capital, Vietnam continues to be an attractive destination for foreign investors shifting

supply chains, leading to increased demand for construction of factories and industrial parks.

2. Difficulties:
- The global political situation remains volatile and fraught with unpredictable risks. Besides the

ongoing complex and escalating conflict between Russia and Ukraine, other regions around the

world are also experiencing unpredictable fluctuations, such as the Middle East and Southeast

Asia. U.S. policies are continuously changing, especially tariff policies, which significantly

impact the costs of raw materials and logistics ...

- The domestic economy is recovering well, with GDP growth in 2025 reaching 8.02%, but many

risks remain due to the high openness of the economy and its susceptibility to international market

influences. The inflation rate is estimated at 3.31%, within the Government's control range.

Although the macroeconomic situation is stable, inflation risks persist from cost-push pressures,

exchange rate fluctuations, and adjustments in public service prices.

- The construction sector has recovered and grown by over 9%. However, development is uneven

across regions nationwide. Additionally, raw material prices fluctuate continuously and tend to

increase due to supply not meeting demand.

Regarding pile demand: The Northern region is booming due to several real estate projects by

major corporations such as Vin Group, Sun Group, Sunshine, etc., and the industrial market is

developing steadily. However, many new production lines have been launched, creating

significant pressure and competitive factors in the market.

II. Production and Business Results in 2025
1. AchievedResults
1.1. Financial Indicators



Year 2025 Percentage %

No. Indicator Unit Year Compared to Plan
2024 Plan Actual

2025 and 2024

1 Consolidated revenue Billion 469 420 462 110%/98.5%

2
Consolidated after-tax

Billion 1.01 16.8 18.77 112%/1858%
profit

No dividend
3 Dividend payout % No payout from

payout 2024 net profit

1.2. Detailed indicators

FCM Consolidated

Indicator (billion) % %
Plan Year Actual Year compared Plan Year Actual Year compared

2025 2025 to Plan 2025 2025 to Plan
year year

Revenue (billion) 420 462 110% 420 462 110%

Net profit after tax
16.8 18.79 112% 16.8 18.77 112%

(billion)

Some achievements for the year 2025

1.1. Exceeded the Group's assigned KPls and achieved excellent accomplishments in 2025 such
as: The title of Outstanding Unit at the Group level for the 6-month period and the entire
year 2025; The first year in the factory's history to reach a production volume of 154,900
m3 of concrete, supplying 1,848,894m of various types of piles to the market.

1.2. Officially and exclusively applied the ERP SAP management software in 2025 for
production, business operations, and management.

1.3. Coordinated well with the Southern Hanoi Business Office and the Group's KHCCU
Department in preparing and producing to meet the maximum market demand.

1.4. Met the progress requirements for industrial projects as well as real estate projects of major
groups such as: Sun Group, Yin Group, Sun Shine...

1.5. Mastered the mix design as well as the production of driven piles ensuring construction
quality at the Sun Ha Nam project, which was monitored and highly appreciated by the



Technical and Industrial Department ofthe group, meeting the requirements for producing

driven piles for projects demanding high technical standards in the near future.

1.6. Employees actively participated in the initiative improvement movement. The entire

company has successfully implemented 67 initiatives in production and business activities,

bringing practical benefits in all aspects: productivity, quality, safety, working conditions,
environment ...

1.7. Proposed and successfully defended the initiative topic to improve the productivity of the

centrifugal concrete workshop No. 1 from 170 molds/shift to 220 molds/shift with the

group's Board of Directors, and the improvement is expected to be completed before July

31,2026.

1.8. The loyal supplier system has at least 2-3 suppliers for each type and purchases are made

at the best prices, especially for the main raw materials for pile production such as cement,

additives, stone, etc, ...

1.9. The system of regulations and procedures has been fully issued and operates according to

the ISO 9001 :2015 quality management system

2. Remaining issues

2.1 . Regarding self-discipline in production, the workers directly producing the products are still

not truly self-disciplined; they still need to be urged and reminded to pay attention to safety

and quality.

2.2. The supply work is still slow, somewhat affecting Production and Maintenance.
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3. Report on the implementation of the 2025 General Meeting of Shareholders and Board
of Directors Resolution

3.1. The executive board always closely follows the resolutions approved by the 2025 annual
general meeting of shareholders and the quarterly board of directors' resolutions, to seriously
implement and achieve the revenue and net profit after tax results as stated above.

3.2. Implement the profit distribution plan approvedby the general meeting of shareholders, such
as: Allocating funds according to regulations.

3.3. Select E&Y as the auditing unit for the semi-annual and annual audits.
3.4. Implement compensation and site clearance for the Thai Ha project reaching 83.2% of the

plan. The characteristic of this compensation project is: The enterprise negotiates directly
with the people, not the state recovering land and handing it over to the enterprise. Therefore,
negotiating with the people faces many difficulties. The current solution is to assign
personnel to follow up together with the authorities of Hamlet 7 Cao Hao, Hamlet 8 Dong
Lu Ha, Bac Ly Commune, Ninh Binh Province to persuade and mobilize each remaining
household...

4. Challenges
Besides the achievements, the company cannot ignore the major challenges it faces such as

4.1. Increasing number of competitors in the centrifugal pile field, not only domestically but
also from abroad.

4.2. Prices of main raw materials and supplies, especially cement, steel, stone, and fuel,
fluctuate with an upward trend...



4.3. Human resources in the area are becoming increasingly scarce, especially skilled
technical workers.

4.4. The global economic situation remains very difficult and complicated, and the real estate
construction sector still faces many difficulties ...

III. BUSINESS PRODUCTION PLAN FOR 2026

1. Basis for planning

- The global political situation remains complex and unpredictable

- Trade wars between major powers may occur under the trade protection policies of U.S.
President Donald Trump. Vietnam is also at risk of being affected due to having a large trade
surplus with the U.S. (about 119 billion USD)

- GDP growth in 2026 is forecasted to remain at a high double-digit level and continue double­
digit GDP growth during the period from 2026-2030.

- Regarding pile demand: The North will remain stable with large real estate projects
continuing to be invested in and the trend of shifting production chains from China to Vietnam
continuing positively.

The market sees the emergence of some strong competitors such as: Dai Duong Pile Factory
(Thanh Hoa), Petrolimex 2 Pile Factory (Hung Yen), 1285 Pile Factory (Thai Binh), Amacao 2
Factory (Ha Nam), Hung Dung 2 Factory (Ha Nam), Hoang Anh 2 Pile Factory (Nam Dinh),
and some pile production lines expected to open in the coming years

- Promote what has been done well and overcome what has not been done. The Executive
Board respectfully submits the 2025 Business Production Plan to the General Meeting of
Shareholders as follows:

2. Main targets

No. Target Unit 2025 Actual 2026 Plan Growth

1 Charter capital
Billion

462.26 462.26VND

2 Consolidated revenue
Billion

462 430VND

3 Consolidated net profit
Billion

18.77 17.2VND

No dividend Dividend payout

4
Dividend (% of charter

% payout from from 2025 net
capital) profit2024 net profit

(2.5% in cash)

3. Main solutions

a. Coordinate with VPNHN to focus on exploiting the Northern and North Central
markets to seek new projects.



b. Continuously improve the Production organization and seek new mix designs to

reduce costs and increase product competitiveness.

c. Successfully apply new management tools and models in company operations such as:

ERP SAP, Power BI, ...

d. Stabilize product quality to meet increasingly stringent customer demands.

e. Maintain regular and periodic maintenance to ensure stable equipment operation.

Perform good preventive work on materials and main machine component assemblies

to promptly handle incidents when they occur.

f. Plan investment in mold repair equipment to ensure the quality and lifespan of molds

after 19 years of operation.

g. Collaborate with the group to participate in major, key domestic projects.

h. Focus on searching for new materials such as PG, XM to contribute to cost reduction

4. Expansion investment
a. Continue to implement investment in building Thai Ha concrete plant and Thai Ha port.
b. Propose to allocate from the development investment fund to invest in additional

equipment serving production at FCM with the goal of improving productivity.

Cao Van Thai
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To: GENERAL MEETING OF SHAREHOLDERS

I. EVALUATION OF THE COMPANY'S OPERATIONS IN THE FINANCIAL YEAR 2025

1. Business/financial targets:

BUSINESS TARGETS

Actual Actual
Plan Percentage

Target 2024
Plan 2025

2025
completion compared

rate (%) to 2024
Consolidated revenue
(billion VND) 469,07 420 462,03 110% 98,5%
Consolidated net profit
after tax_(billion VND) 1,005 16,8 18,770 111,7% 1.867,7%

Earnings per share (VND) 31 365

FINANCIAL TARGETS

Target ROA ROE ROS
Basic earnings per

share (VND)

Actual 2025 2,9% 3,4% 4,06% 365

Actual 2024 0,1% 0,2% 0,2% 31

- Consolidated revenue in 2025 reached 462.031 trillion VND, achieving 110% of the plan

and 98.5% compared to the actual in 2024.

- Consolidated profit in 2025 reached 18.770 trillion VND, achieving 111.7% of the plan

and 1,867.3% compared to the actual in 2024.

OTHER INDICATORS ON THE CONSOLIDATED FINANCIAL REPORT

Increase

Target Unit
As of

As of 31112/2024
(+)/decrease (-)

31112/2025 compared to
previous year

Total Assets VND 646,363,846,705 631,739,686,153 14,624,160,552

Current assets VND 582,536,596,144 557,644,884,476 24,891,711,668

Non-current assets VND 63,827,250,561 74,094,801,677 (10,267,551,116)

Inventories VND 98,854,874,219 88,488,498,446 10,366,375,773

Cash and cash
VND 60,628,068,218 31,633,185,640 28,994,882,578

equivalents

Liabilities VND 92,657,635,896 96,703,717,478 (4,046,081,582)

1



5.78
Current ratio (= Current
assets 1Current Times
liabilities)

6.30

SALES REVENUE STRUCTURE

BT Completion
Customer

Indicator Year structure
(Unit: billion VND)

PVHN THAI Consolidated
Plan

ratelPlan
1Revenue

HA (%) (%)

Revenue 462,031 462,031 420 110%

Profit after tax 18,79 -0,02 18,77 16,8 112%

2. Organizational structure

In 2025, due to the impact of the global economic recession and the Russia-Ukraine war,

along with rapid fluctuations in input materials... greatly affecting the company's

operations, through various economic stimulus measures focusing on public investment

to promote and many solutions to resolve difficulties in the real estate market, a series of

real estate projects by large corporations were implemented such as: Sun Ha Nam, Yin

C6 Loa, Yin Dan Phuong, Yin Vii Yen... Helping the factory have stable work, improving

income for employees ... During the year, the turnover rate was not high, with little

fluctuation, from management staff to employees quite assuredly attached to the company.

At Phan Vu Ha Nam, the organizational structure basically did not change.

3. Information disclosure and ensuring transparency.

Information disclosure is regularly ensured to be timely and transparent.

II. ACTIVITIES, REMUNERATION, AND OPERATING EXPENSES OF THE BOARD
OF DIRECTORS

1. Activities of the General Meeting of Shareholders.

In 2025, the company successfully held the Annual General Meeting of Shareholders on

May 15, 2025. Information about the 2025 Annual General Meeting Resolution is as

follows:

Resolution
Date Content

Number
0515/2025/RES- 15/5/2025 The annual general meeting of shareholders approved the following
AGM contents:

1. Approval of the report on the business production results in 2024
and the operational plan for 2025.
2. Approval of the Board of Directors' report on the results of
activities in 2024 and the operational plan for 2025.
3. Approval of the summary report of the independent Board
member for 2024 and the operational plan for 2025.
4. Approval of the summary report on the activities of the
Supervisory Board in 2024 and the operational plan for 2025.
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5. Approval of the audited financial statements for 2024.
6. Approval of the business production plan for 2025.
7. Approval of the profit distribution plan for 2024 and the profit
distribution plan for 2025.
8. Approval of the settlement of remuneration for the Board of
Directors and Supervisory Board in 2024; plan for payment of
remuneration for the Board of Directors and Supervisory Board in
2025.
9. Approval of the list of selected auditing units for the 2025
financial statements.
10. Approval ofthe company name change and amendment of the
company charter.

2. Activities of the Board of Directors

The Board of Directors meets regularly once every quarter to hear reports on the business

production results of the enterprise, difficulties, and proposals from the Management

Board; assigns members to support and supervise the implementation of the Board of

Directors' resolutions, facilitating the Management Board to complete the tasks and

objectives assigned by the General Meeting of Shareholders and the Board of Directors.

Independent members of the Board of Directors have participated in contributing opinions

at the Board meetings they attended, focusing on directing the company's activities to

ensure compliance with current legal regulations, in line with the company's development

orientation as well as the general orientation of the parent company.

,~

(

Numbe

Start Date/No
rof

Attend
Reason for

Board Mem ber Position Longer a Board
Meetin

No. ance
Absence

Member
gs

Rate
Attend

ed

Board Member
since

1 Phan Khac Long Chairman 15/02/2019 9/9 100%

Chairman since
0111112021

Tran Vu Anh Tuan Board Member 15/02/2019 7/9 77,8%
On business

2 trip

3 Dang Kien Hung Board Member 28/04/2022 9/9 100%

4 Hoang Kim Anh
Independent Board

28/0412022 9/9 100%
Member

5 Pham Trung Thanh Board Member 28/4/2022 9/9 100%

3. Remuneration and expenses of the Board of Directors and the Supervisory Board

3



The remuneration of the Board of Directors and the Supervisory Board is paid monthly

into personal accounts according to the remuneration level approved by the General

Meeting of Shareholders. Specifically as follows:

Remunerationl
Total

No. Full name Position rem uneration/year Notes
month (VND) (VND)

1 Phan Khac Long Chairman 12.500.000 150.000.000

2 Tran Vu Anh Tuan Board Member 8.000.000 96.000.000

3 Dang Kien Hung Board Member 8.000.000 96.000.000

4 Hoang Kim Anh
Independent Board

8.000.000 96.000.000

~

Member

5 Pham Trung Thanh Board Member 8.000.000 96.000.000

6 Le Thi Anh
Head of

8.000.000 96.000.000
Supervisory Board
Supervisory Board

~c

7 Ha Thi My Quyen 5.000.000 60.000.000 {(Member

8
Nguyen Hoang Tam Supervisory Board

5.000.000 60.000.000
Quyen Member

9 Nguyen Huu Thieu Board Secretary 5.000.000 60.000.000

Total 810.000.000

4. Summary of meetings and decisions of the Board of Directors

No. ResolutionlDecision Number Date Content
Approval

Rate

1
No.: 0106/2025INQ- 06/0112025

VRe: Change of head office address
100%

HDQTFCM and change of company seal

No.: 012012025INQ-
Re: Approval of the content of the

2
HDQTFCM

20101/2025 Q4 2024 Board of Directors 100%
meeting

3
No.: 0303/2025INQ- 03/03/2025

Re: Annual General Meeting of
100%

HDQTFCM Shareholders 2025

No.: 040112025INQ-
Re: Extension and change oftime

4 01104/2025 for the 2025 Annual General 100%
HDQTFCM

Meeting of Shareholders
Re: Approval of the program

5
No.: 0404/2024INQ- 04/04/2025

content and documents submitted to
100%

HDQTFCM the 2025 Annual General Meeting
of Shareholders
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6 No.: 052201120251NQ-HDQT 22/05/2025 Re: Change of the Company's seal 100%

7 No.: 0704/20251NQ-HDQT 04/07/2025
Re: Selection of the auditing unit 100%
for the 2025 financial report

Re: Approval of the content of the
8 No.: 0725/2025INQ-HDQT 25107/2025 Board of Directors' meeting for Q2 100%

2025
Re: Approval of the content of the

9 No.: 1031120251NQ-HDQT 31110/2025 Board of Directors' meeting for Q3 100%
2025

10 No.: 1107/2025/QD-HDQT 0711112025
Re: Liquidation of the tractor truck

100%
and trailer

Re: Dismissal from the position of
Director and legal representative of

11 No.: 12220 I120251NQ- HDQT 22/1212025 Phan Vu Ha Nam Concrete Joint 100%
Stock Company for Mr. Pham
Trung Thanh
Re: Dismissal from the position of
Deputy Director and appointment to

12 No.: 122202/20251NQ- HDQT 22112/2025 the position of Director of Phan Vu 100%
Ha Nam Concrete Joint Stock
Company
Re: Appointment to the position of

13 No.: 122203/20251NQ- HDQT 22112/2025
Deputy Director of Phan Vu Ha

100%
Nam Concrete Joint Stock
Company

14 No.: 122204/20251NQ- HDQT 22/1212025
Re: Change of the company's legal

100%
representative

Re: Approval of the policy to

15 No.: 122205/20251NQ- HDQT 22112/2025
implement transaction contracts in

100%
2026 with enterprises and related
parties

5. Supervision results for the Board of Directors and other management staff

The Board of Directors always closely monitors and supervises the activities of the Board

of Management regularly and thoroughly, specifically:

Approving plans, assigning KPls to the entire system. Recording issues reported by the

Management Board, analyzing difficulties and advantages, and solutions to achieve the

set goals.

Evaluate the quarterly business production results and orient the business production

activities for the next quarter.

5



Approve decisions related to investments, especially those related to the Thai Ha concrete

plant.

Overall, in 2025, the Board of Directors actively implemented solutions with a high sense

of responsibility to carry out the Resolutions and Decisions of the Board of Directors to

achieve the set goals.

6. Activities of the Internal Audit Department (lAD)

Conduct independent and objective inspections and evaluations of the accuracy of the

quarterly financial reports in 2025. The Internal Audit Department implemented a control

model in coordination with the accounting department to audit the company's financial

activities. Appraise business results reports, financial statements, inventory status reports,

debt reports, and other periodic reports. Analyze and evaluate the financial situation,

operational efficiency, capital preservation and development capacity, and significant

risks.

Develop inspection/control plans/programs as approved by the Board of Directors.

Implement duties and responsibilities in accordance with legal regulations, the company

charter, regulations, and company policies.

The Internal Audit Department performs its duties honestly, carefully, and without

obstructing the company's business operations. The Internal Audit Department has

completed the tasks of coordinating inspections and supervising member units and tasks

directed by the Board of Directors.

7. Report on transactions between the company and related parties

Based on the policy of implementing contracts and transactions between the company and

related enterprises and individuals as stated in Decision No. 122002/2024/QD­

HDQTFCM dated December 20, 2024, of the Board of Directors, in 2025 the company

has executed contracts in compliance with regulations.

Name of Relationship
Time of

transaction
No. organization/ind with the

with the
Content, total transaction value

ividual Company
company

Phan Vu
Phan Vu Ha Nam JSC 216,186,183,669

Parent sold goods VND
1 Investment Joint In 2025

Phan Vu Ha Nam JSC 10,358,959,156
Stock Company

company
purchased goods VND

III. OPERA TIONAL ORIENTATION

Based on the production and business results over the past years, and considering the

construction market and the economic cycle recovering in 2025, the strengths and limitations of

Phan Vu Ha Nam Joint Stock Company system can be identified as follows:

Strengths:

6



Product quality is always stable, maintained at the best quality in the market.

Continuous and effective improvement activities.

A stable, enthusiastic, and dedicated leadership and management team committed to the

company's development.

Strict and regular implementation of 5S management and quality management processes.

Good leverage of the geographical advantage located in the largest and cheapest

limestone raw material region in the Vietnamese market.

Limitations:

Attention needs to be paid to risk management to increase the efficiency of production

and business operations.

Orientation:

Complete procedures related to site clearance, investment licensing, and construction of

the Thai Ha concrete plant.

Organize investment in renovation to improve the productivity of the production line and

product quality to meet the increasing market demand and contribute effectively to the

group's 5-year development strategy.

Improve quality to export to Southeast Asian markets, serving as a stepping stone to enter

developed markets such as Japan and South Korea according to the general development

orientation of the Phan Vu group.

Aim for high-quality precast piles and concrete products that ensure high quality and

environmental friendliness.

General assessment:

The Board of Directors has seriously carried out the tasks assigned by the General Meeting

of Shareholders, has accompanied the Board of Management, and supported the Board of

Management in flexibly and effectively implementing tasks to optimally execute the plan

approved at the 2025 General Meeting of Shareholders.

The above is the activity report of the Board of Directors of Phan Vu Ha Nam Concrete

Joint Stock Company for 2025 and the 2026 activity plan. Submitted to the General Meeting of

Shareholders for approval./.

Respectfully!

ARD OF DIRECTORS
"'v."'~"ilI~H'...AN

Phan Khac Long
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PHAN VU HA NAM CONCRETE JOINT STOCK COMPANY
Address: Thi Son Industrial Cluster, Ly Thuong Kiet Ward, Ninh Binh Province
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REPORT
SUMMARY OF ACTIVITIES OF INDEPENDENT BOARD MEMBERS IN 2025

AND ACTIVITY PLAN FOR 2026

Presented to the 2026 Annual General Meeting of Shareholders
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Based on:

- Current Enterprise Law.

- Charter of Phan Vu Ha Nam Concrete Joint Stock Company.

- Consolidatedjinancial statementsfor thejiscal year ending December 31,2025.

Based on the functions and duties of Independent Members of the Board of Directors as
prescribed by law, the Company Charter, and the Board of Directors' Operating Regulations, I
hereby present an evaluation report on the activities of the Board of Directors and the Executive
Board in the past fiscal year.

I. SUMMARY OF ACTIVITIES OF INDEPENDENT BOARD MEMBERS IN 2025

1. Structure, number, and activities of Independent Board Members:

- The Board of Directors for the 2024-2029 term consists of a total of 05 members, including
01 independent board member, ensuring the ratio structure as prescribed. ~

- In 2025, the independent board member fulfilled their responsibilities, attended bo NG TV
meetings, and provided objective contributions to the Company's development strategy a" , PHAN
operations, as well as proactively discussed business targets and development orientations ~ TON9
each field. PH_A.N v~
- The independent board member, together with the Board of Directors, reviewed and appro~
resolutions and meeting minutes, actively contributing to the formulation and supervisio~
the implementation of the Company's overall strategy.

2. Evaluation of the independent board member on the activities of the Board of Directors

- Based on the general regulations on the activities of the Board of Directors and the
Company's Charter, in 2025, the Board of Directors promptly directed as well as closely
supervised and consulted on the activities of the Executive Board to ensure the achievement of
the set objectives.

- The Board of Directors fully performed its functions of strategic orientation, supervision, and
making important decisions in accordance with the law and the Company's Charter.

- Board meetings were held in accordance with regulations, with discussions focusing on
strategic issues, risk management, and the company's operational efficiency. The content of the
meetings was thoroughly and carefully discussed, critiqued, and evaluated by the Board
members. All Board members demonstrated a strong sense of responsibility and high
professionalism, thus the responsibilities assigned to protect the company's interests were very
clear, and the role of each member was carried out with caution.

- The decisions of the Board of Directors were generally issued based on complete, transparent
information and consideration of shareholders' interests. Strategic objectives and action plans
were implemented promptly and flexibly to adapt to changes in external factors affecting the
Company.
3. Evaluation of the Executive Board's activities

- The Executive Board has seriously and effectively implemented the resolutions and directions
of the Board of Directors. In 2025, the Executive Board was proactive in managing business
production and also made timely adjustments to adapt to market fluctuations.

- Management and operational activities are carried out in accordance with the authority and
aligned with the Company's development strategy. The Executive Board has made efforts to
improve operational efficiency, optimize resources, and control costs to ensure business
effectiveness and the Company's financial stability.

1



- Coordination between the Board of Directors and the Executive Board is maintained regularly
through periodic reports and exchange meetings, helping to ensure consistency in strategic
direction and implementation processes.

- Revenue and profit results for 2025:

+ Consolidated revenue for 2025 reached VND 462,031 billion, achieving 110% of the plan
and 98.5% compared to 2024.
+ Consolidated profit for 2025 reached VND 18,770 billion, achieving 111.7% of the plan and
1,867.3% compared to 2024.
4. Evaluation of shareholder rights protection and information transparency

- In the past fiscal year, the Company has disclosed information in accordance with legal
regulations and the Company's information disclosure regulations. Information related to
operational status, business results, and corporate governance was disclosed timely and
transparently.
- The legal rights and interests of shareholders are ensured through the full exercise of
shareholder rights as prescribed, including the right to access information, the right to attend
and vote at the General Meeting of Shareholders, as well as the right to benefit from the
Company's business activities.

n. ACTIVITY PLAN OF INDEPENDENT BOARD MEMBERS FOR 2026 c:
To continue improving operational efficiency and the quality of corporate governance, I wou~
like to propose some recommendations and an activity plan as follows: ).;;,

1. Strengthen risk management and enhance the effectiveness of the internal control syste
Promote solutions to improve business production efficiency and create sustainable val e
for shareholders.

2. Control the activities of the Executive Board according to the Resolutions of the General
Meeting of Shareholders and the company's Board of Directors' resolutions.

3. Fully participate in regular quarterly meetings, extraordinary meetings, collect written
opinions when requested, and fulfill the directive and supervisory functions as prescribed.

4. Together with the Company's Board of Directors, make positive contributions to building
and supervising the implementation of the Company's overall strategy.

5. Coordinate with the Board of Directors to review and approve resolutions and meeting
minutes to promptly resolve difficulties and obstacles arising in business production
activities.

The above is the activity report of the Independent Member of the Board of Directors and the
activity plan for 2026. Submitted to the General Meeting of Shareholders for consideration and
feedback so that we can effectively perform our role in supervising and directing the company's
activities.
I would like to send my best wishes for health, happiness, and success to the esteemed
shareholders.

Wishing the General Meeting a great success!

Sincerely thank you.
Day 01, month 04,year 2026.

INDEPENDENT MEMBER OF THE
BOARD OF DIRECTORS

Hoang Kim Anh
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Based on:

- Enterprise Law No. 5912020lQH14 passed by the National Assembly of the Socialist
Republic of Vietnam on June 17, 2020.

- Charter of Phan Vu Ha Nam Concrete Joint Stock Company related to the functions,

duties, and powers of the Supervisory Board.

- Activity report of the Board of Directors and the Management Board in the 2025 fiscal

year.

- Consolidated financial statements for the fiscal year ending December 31, 2025.

Performing the functions and duties of the Supervisory Board in the 2025 fiscal year,

executing responsibilities and powers according to the company charter, the Supervisory

Board of Phan Vu Ha Nam Concrete Joint Stock Company hereby reports the operational

results in 2025 as follows:

I. SUMMARY OF THE SUPERVISORY BOARD'S ACTIVITIES IN 2025

1. Organizational structure of the Supervisory Board:

The company's Supervisory Board consists of3 members:

No. FULL NAME POSITION

1 Le Thi Anh Head of Board

2 Ha Thi My Quyen Member

3 Nguyen Hoang Tam Quyen Member

2. Activities of the Supervisory Board in 2025:

Monitoring the Board of Directors and the Management Board in managing and
implementing the production and business targets, and profits for 2025 according to the
resolution of the General Meeting of Shareholders;

Organizing regular meetings of the Supervisory Board;

Appointing representatives to fully participate in all meetings of the Board of Directors;

Participate in contributing opinions in the development of Regulations ...

Propose and select an independent auditing company to conduct the audit of the
Company's financial statements;

Discuss the nature and scope with Ernst & Young Vietnam LLC before and during the
audit process of the 2025 Financial Statements; review the exceptions affecting the quality
of the Company's Financial Statements;

Verify the reasonableness, legality, and prudence in organizing accounting, statistics,
and preparing quarterly Financial Statements and the audited annual Financial
Statements by Ernst & Young Vietnam LLC.

1



3. Evaluate the management and operation of the Board of Directors and the

Executive Board:

a. Supervision results o(the Board o{Directors' activities:

The Company's Board of Directors has performed its functions and duties correctly,
complied with the Charter and the Resolutions of the General Meeting of Shareholders;
the Board of Directors' Resolutions are closely aligned with the actual operational
situation of the Company;

Organize regular and extraordinary meetings to approve Resolutions, decisions, and

resolve issues within the authority as stipulated by the Company's Charter and the 2025

Annual General Meeting of Shareholders;

Direct and supervise the Executive Board to implement the Resolutions of the Board of

Directors/General Meeting of Shareholders;

The Supervisory Board evaluates the activities of the Board of Directors in 2025 as

compliant with legal regulations and the Company's Charter, timely meeting the actual

production and business operation requirements of the company. The Resolutions and

Decisions issued by the Board of Directors are made in the correct order, within the

authority, and based on legal grounds as prescribed;

In 2025, the Supervisory Board did not receive any proposals from shareholders regarding

violations by the Company's Board of Directors during the performance of their duties.

All decisions ofthe Board of Directors in 2025 closely followed the strategic development

orientation goals of the general meeting of shareholders.

b. Results o{monitoring the activities o(the Board o{Management:

In 2025, FCM achieved revenue of 462 billion VND, surpassing the target revenue of 420

billion VND by 10%, and exceeding profit by 12% (18.77 billion VND / 16.8 billion VND

target)

Trial production of competitively priced materials ensuring quality to enhance

competitiveness.

Fully fulfilling obligations to the state according to legal regulations.

Paying attention to and taking good care of the employees' living conditions.

Maintaining and stabilizing the workforce to ensure continuous production.

In 2025, the Supervisory Board did not receive any proposals from shareholders regarding

violations by the company's Board of Management during the performance of their duties.
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4. Evaluation of the company's consolidated production and business activities in

2025:

Based on the appraisal of the Company's 2025 financial statements prepared and audited
by Ernst & Young Vietnam Co., Ltd., the Supervisory Board assesses as follows:

Agreed with the 2025 financial statements of the Company audited by Ernst & Young
Vietnam LLC; and

The financial statements have truthfully and reasonably reflected, in all material respects,
the financial position and business performance during the fiscal year, in accordance with
the Accounting Regime, Vietnamese Accounting Standards, and relevant legal
regulations.

Some consolidated business and financial indicators of the Company for 2025 are as follows:

--:::::
32~--

a. Income statement:
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b. On the structure of Assets and Capital as of December 31, 2025:

5. Evaluation of coordination between the Supervisory Board, Board of Directors,

Management Board, and management staff.

In 2025, the Supervisory Board received active cooperation and collaboration from the

Board of Directors, Management Board, and the Company's management staff.

Convened Board of Directors meetings, General Shareholders' Meetings, and provided

necessary reports and documents for inspection and supervision tasks.

The Management Board assigned responsible officers to work promptly with the

Supervisory Board upon request, with a serious working attitude and compliance in

cooperation.

The Supervisory Board assessed that the coordination of the Board of Directors and the

Management Board met the requirements and interests of the shareholders.

Recommendations for 2026: The Board of Directors and Management Board need to:

Strengthen cost control, improve production technology, and seek substitute materials to

reduce costs, production prices, and optimize efficiency.

Enhance the ability to forecast and reserve materials to ensure continuity in production.

Maintain good maintenance and servicing to ensure business operations.

Product quality control to ensure effectiveness and reputation with customers.
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II. ACTIVITY PLAN OF THE SUPERVISORY BOARD FOR 2026

To fulfill the supervisory duties according to the Enterprise Law and the Company's

Charter, the Supervisory Board submits to the General Meeting the work plan for 2026 as

follows:

Continue the task of inspecting and supervising the management and operational activities

of the Board of Directors and the Executive Board; Attend all meetings of the Board of

Directors, participate in giving opinions to the Board of Directors, propose

recommendations to the Executive Board to promote and timely implement specific tasks

within the scope of the Supervisory Board's functions and duties.

Review plans and reports on: financial situation, production and business activities,

project implementation, organizational management, etc ...

Review and comment on the annual financial report and the Company's periodic financial

reports;

Conduct periodic and sudden inspections on issues related to organizational work,

implementation of resolutions and decisions of the General Meeting of Shareholders, the

Board of Directors, and the Executive Board.

Maintain close coordination between the Supervisory Board and the Board of Directors,

the Executive Board, and departments/functional units within the Company.

The above is the activity report of the Supervisory Board for 2025 and the activity plan

for 2026. We respectfully submit to the General Meeting of Shareholders for consideration

and feedback so that the Supervisory Board can effectively perform its role in supervising

the Company's activities.

Finally, the Supervisory Board would like to send best wishes for health and success to

the shareholders.

Wishing the General Meeting a successful conclusion!
Sincerely thank you.

ON BEHALF OF THE SUPERVISORY BOARD
CHAIRPERSON

LETHIANH
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PHAN VU HA NAM CONCRETE
JOINT STOCK COMPANY

SOCIALIST REPUBLIC OF VIET NAM
Independence - Freedom - Happiness

*** ***
No.: OllTTr-HDQT Ninh Binh, April 01, 2026

PROPOSAL

Re: Approval of the audited financial statements for 2025

- Pursuant to the Enterprise Law dated June 17, 2020, and its guiding documents;
- Pursuant to the Securities Law No. 54120191QH14dated November 26,2019;
- Pursuant to the Charter of Phan Vu Ha Nam Concrete Joint Stock Company;
- Pursuant to the auditedfinancial statements for 2025;
- Based on the requirements for management, operation, and business production of the

company.

The Board of Directors respectfully submits to the General Meeting of Shareholders for approval
the 2025 financial statements of Phan Vu Ha Nam Concrete Joint Stock Company, audited by Ernst &
Young Vietnam Co., Ltd.

The separate and consolidated financial statements for 2025 have been publicly disclosed in
accordance with regulations on the official website of the Ho Chi Minh City Stock Exchange and
posted on the Company's website (www.phanvuhanam.com.vn).

The basic financial indicators for 2025 are as follows:

No. Indicator Unit
Parent

Consolidated
Company

1 Total assets VND 662.917.654.628 646.363.846.705

2 Owner's equity VND 553.771.875.408 553.706.210.809

3 Total revenue VND 462.031.175.937 462.031.175.937

4 Profit after tax VND 18.792.290.537 18.770.767.464

5 Basic earnings per share VND 365

The Board of Directors respectfully submits and requests the General Meeting of Shareholders to

approve.

Recipients:
GeneralMeeting of Shareholders;
Board Members;
SupervisoryBoard Members;
Office archive.

Bi{~tF-~~~l.E BOARD OF DIRECTORS
IRMAN

Phan Khac Long



PHAN VU HA NAM CONCRETE
JOINT STOCK COMPANY

SOCIALIST REPUBLIC OF VIET NAM
Independence - Freedom - Happiness

--------- * * * ---------- ----------- ** * ----------

No.:02rrTr-H£>QT Ninh Binh, April 01,2026

PROPOSAL

Business Production Plan for 2026

- Based on the Enterprise Law dated June 17, 2020, and its guiding documents;
- Based on the Securities Law No. 54120191QH14dated November 26, 2019;
- Based on the Charter of Phan Vu Ha Nam Concrete Joint Stock Company;

- Based on the auditedfinancial statements for 2025;
- Based on the management and operational requirements of the company.

The Board of Directors respectfully submits to the General Meeting of Shareholders for
approvalthe consolidatedbusiness operationplan for 2026 as follows:

No. Indicator Unit Actual 2025 Plan 2026

1 Charter capital Billion 462,26 462,26

2 Consolidatedrevenue Billion 462 430

3 Profit after tax Billion 18,7 17,2

The Board of Directors respectfully submits and requests the General Meeting of
Shareholdersto approve.

Recipients:
General Meeting of Shareholders;
Board Members;
Supervisory Board members;
Office archive.

Phan Khac Long



PHAN VU HA NAM CONCRETE
JOINT STOCK COMPANY

SOCIALIST REPUBLIC OF VIET NAM
Independence - Freedom - Happiness

--------- * * * ---------- ----------- * * * -----------
No.: 03/TTr-lIDQT Ninh Binh, April 01, 2026

PROPOSAL

Profit distribution plan for 2025 and profit distribution plan for 2026

- Based on the Enterprise Law dated June 17, 2020, and its guiding documents;
- Based on the Securities Law No. 54120191QH14dated November 26,2019;
- Based on the Charter of Phan Vu Ha Nam Concrete Joint Stock Company;
- Based on the auditedjinancial statements for 2025;
- Based on the management and operational requirements of the company.

The Board of Directors respectfully submits to the General Meeting of Shareholders for
approval the following contents:

1. Profit distribution plan for 2025:

Indicator Rate (%) Value (VND)

Accumulated undistributed profit after tax from previous
33.743.015.656

years

Consolidated profit after tax for 2025 18.770.767.464

Distribution of funds from consolidated after-tax profit in
25% 4.692.691.866

2025

Reward and welfare fund 10% 1.877.076.746

Development investment fund 15% 2.815.615.120

Bonus for Board of Directors, Supervisory Board, Board 606.601.325
Secretary in 2025

Bonus for Executive Board in 2025 606.601.325

Dividend distribution for 2025 (in cash)
2.5% (Charter

11.556.656.500
Capital)

Including:
......................... ................................ H ...... ••• ... •••••• .............................................._ .....................

- Advance dividend payment for 2025 in cash
1.5% (Charter

Capital)
completed. (One share 6.933.993.900

+ Record date: 1010212026.
+ Payment date: 1210312026

receives 150

..........._..._..__.X!!122....._ ......... ................................... .. ........................... ......-.................. ............................... , ... ................................................................ .................. .................................... _ ................. M..................... M..........................

1% (Charter
Capital)

- Remaining dividend distribution for 2025 in cash. (One share 4.622.662.600
receives 100

VND)
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2. Profit distribution plan for 2026

Indicator Plan Notes

Allocation to reward and welfare 10% of consolidated
fund after-tax profit

Allocation to development 15% of consolidated
investment fund after-tax profit

1% of consolidated after-
If achieving from 80% to

tax profit
100% of the consolidated ~

~

after-tax profit plan ;~ ,
Bonus for Board of Directors,

2% of consolidated after- 1,\
Supervisory Board, Board Secretary

tax profit plus the
If exceeding 100% of the N
consolidated after-tax pro-@ o

corresponding excess

~rate plan M/
If achieving from 80% ~~ ~

1% of consolidated after-
tax profit

100% of the consolidate
after-tax profit plan

Bonus for Executive Board 2% of consolidated after-
If exceeding 100% of the

tax profit plus the
corresponding excess

consolidated after-tax profit

rate
plan

Dividend distribution for 2026 (in
2.5% (Charter Capital)

cash)

The Board of Directors respectfully submits to the 2026 Annual General Meeting of
Shareholders the profit distribution plan for 2025; the profit distribution plan for 2026 and
authorizes the Company Director to make payments appropriately based on the actual situation.

The Board of Directors respectfully submits and requests the General Meeting of
Shareholders to approve.

Recipients:
General Meeting of Shareholders;
Board Members;
SupervisoryBoard Members;
Office archive.

Phan Khac Long

2



PHAN VU HA NAM CONCRETE
JOINT STOCK COMPANY

--------- * * * ----------

SOCIALIST REPUBLIC OF VIET NAM
Independence - Freedom - Happiness

----------- * * * -----------
No.: 04/TTr-HDQT Ninh Binh, April 01,2026

PROPOSAL
Re: Finalization of remuneration for the Board of Directors and Supervisory Board in 2025;/__,.==~expected remuneration distribution for the Board of Directors and Supervisory Board in 20

- Based on the Enterprise Law dated June 17, 2020, and guiding documents;

- Based on the Securities Law No. 54120191QH14dated November 26, 2019;

- Based on the Charter of Phan Vu Ha Nam Concrete Joint Stock Company;

- Based on the auditedjinancial statements for 2025;

- Based on the management and operational requirements of the company's business and

production activities.

The Board of Directors respectfully submits to the General Meeting of Shareholders the
following contents for approval:

1.Finalization of remuneration for the Board of Directors and Supervisory Board in 2025:
At ResolutionNo. 0515/2025INQ - AGM dated May 15, 2025, the 2025 Annual GeneralMeeting

of Shareholders approved the remuneration plan for the Board of Directors, Supervisory Board, and
Board Secretaryfor 2025 as follows:

No. Position Remuneration in 2025
(VND)

1 Chairman of the Board of Directors 150.000.000

2 Member of the Board of Directors 384.000.000

3 Head of the SupervisoryBoard 96.000.000

4 Member of the SupervisoryBoard 120.000.000

5 Board Secretary 60.000.000

Total 810.000.000

1



The Board of Directors respectfully submits to the General Meeting for approval the finalization

of remuneration for the year 2025 for the Board of Directors, Supervisory Board, and Board Secretary,

amounting to: 810,000,000 VND (Eight hundred ten million dong).

2. Remuneration distribution plan for the Board of Directors and Supervisory Board in 2026

1

Position
Quantity
(People)

1

Monthly
Remuneration

(VND)

2 Board Member 4 8.000.000

Number
of Months
Receiving
Remuner

ation

12

Remuneration for
2025 (VND)

3
Head of
Supervisory Board

1 8.000.000 12 96.000;6~

No.

Chairman of the
Board

12.500.000 150.000.~

12
~

384.000.0qt

4
Supervisory Board
Member

2 5.000.000 12 120.00~

5 Board Secretary 1 5.000.000 12 60.000.000

Total 810.000.000

+ Remuneration payment time: Monthly payment into the personal account of each individual

listed in the approved list.

The Board of Directors respectfully submits and requests the General Meeting of Shareholders to

approve.

Recipients:
General Meeting of Shareholders;
Board Members;
SupervisoryBoard Members;
Office archive.

BOARD OF DIRECTORS
RMAN

Phan Khac Long
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PHAN VU HA NAM CONCRETE
JOINT STOCK COMPANY

SOCIALIST REPUBLIC OF VIET NAM
Independence - Freedom - Happiness

--------- * * * ---------- ----------- * * * -----------

No.: 05/TTr-HDQT Ninh Binh, April 01, 2026

PROPOSAL

List of auditing firms for the 2026 Financial Statements

- Based on the Enterprise Law dated June 17, 2020, and the guiding documentsfor its
implementation;

- Based on the Securities Law No. 54120191QH14datedNovember 26, 2019;
- Based on the Charter of Phan VuHa Nam ConcreteJoint Stock Company;
- Based on the management and operational requirements of the company's business

activities.

The Board of Directors submits to the General Meeting of Shareholders for approval the list

of 04 independent auditing firms for the Board of Directors to select the auditing firm for the

Company in 2026 as follows:

1. Ernst & Young Vietnam Co., Ltd.;

2. CPA Vietnam Auditing Co., Ltd.;

3. AASC Auditing Firm Co., Ltd.;

4. Vietnam Auditing and Valuation Co., Ltd.

In case of disagreement with the above Auditing Firms regarding the schedule and audit fees,

the General Meeting of Shareholders authorizes the Board of Directors to choose from the

remaining Auditing Firms on the list of independent auditing firms approved by the State Securities

Commission to conduct the audit of the 2026 financial statements and review the quarterly financial

statements and semi-annual financial statements of 2026 (if necessary as required by the State

management agency).

The Board of Directors respectfully submits and proposes the General Meeting of Shareholders

to approve.

Recipients:
General Meeting of Shareholders;
Board Members;
Supervisory Board Members;
Office archive.

Phan Khac Long



PHAN VU HA NAM CONCRETE
JOINT STOCK COMPANY

SOCIALIST REPUBLIC OF VIET NAM
Independence - Freedom - Happiness

--------- * * * ---------- ----------- * * * -----------

No.: 06/TTr-HDQT Ninh Binh, April 01,2026

PROPOSAL

Re: Updating the company's head office address in the Charter
changed according to the new administrative boundaries

- Based on the Enterprise Law dated June 17, 2020, and the guiding documents for

implementation;
- Based on the Charter of Phan Vu Ha Nam Concrete Joint Stock Company;

The Board of Directors respectfully submits to the General Meeting of Shareholders for

approval the update of the company's head office address in the Charter changed according to the

new administrative boundaries as follows:

1. Content:

Updated clause
Content in the current Updated, changed content Reason

Charter

Clause 3, 3. The registered office of 3. The registered office of - Update the address

Article 2 of the the company is: the company is: according to the

Company - Address: Thi Son - Address: Thi Son Decision of the

Charter. Industrial Cluster, Thi Son Industrial Cluster, Ly competent State

Ward, Kim Bang Town, Thuong Kiet Ward, Ninh management agency

Ha Nam Province. Binh Province. on the arrangementof
administrativeunits.

(Thefull draft of the amended Charter is attached to this Proposal)

2. Authorization to implement:

- Authorize the Legal Representative of the Company to sign and issue the Company Charter

after it is approved by the General Meeting of Shareholders;

The Board of Directors respectfully submits to!

Recipients:
General Meeting of Shareholders;
Board Members;
Supervisory Board Members;
Office archive.

OARD OF DIRECTORS
........ ..._,y •.AN

Phan Khac Long



PHAN VU HA NAM CONCRETE
JOINT STOCK COMPANY

SOCIALIST REPUBLIC OF VIET NAM
Independence - Freedom - Happiness

Ninh Binh, day month year 2026

RESOLUTION
NUAL GENERAL MEETING OF SHAREHOLDERS 2026

- Pursuant to the Enterprise Law No. 5912020lQH14dated June 17, 2020;
- Pursuant to the Charter of organization and operation of Phan Vu Ha Nam Concrete Joint Stock

Company;
- Pursuant to the proposals of the Board of Directors at the Annual General Meeting of Shareholders

2026;
- Pursuant to the Minutes of the Annual General Meeting of Shareholders 2026 of Phan Vu Ha Nam

ConcreteJoint Stock Company dated ..I .12026;

RESOLVES:

Article 1: Approve the following reports:

1. Approve the report on the production and business results in 2025 and the production and

business plan for 2026:

The consolidated business targets of the Company in 2025 are as follows:

No. Target Unit Plan Result Achievement

rate

1
Billion

Revenue 420 462 110%
VND

2 Profit after tax
Billion

16,8 18,7 111,7%
VND

The consolidated business plan targets for 2026:

No. Target Unit Actual 2025 Plan 2026

1 Charter capital Billion

VND 462,26 462,26

2 Revenue Billion

VND 462 430

3 Profit after tax Billion

VND 18,7 17,2

Approve the investment plan for 2026:

- Continue to implement the investment in construction of Thai Ha concrete plant and Thai Ha Port.

- Invest in additional equipment serving production at Phan Vu Ha Nam Concrete Joint Stock Company

(from the development investment fund) aiming to improve productivity.
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2. Approve the report of the Board of Directors on the results of operations in 2025 and the plan

for operations in 2026.

3. Approval of the summary report on the activities of independent Board of Directors members

in 2025 and the activity plan for 2026.
4. Approval of the summary report on the activities of the Supervisory Board in 2025 and the

activity plan for 2026.

Article 2: Approval of the audited financial statements for 2025

The Separate and Consolidated financial statements for 2025 have been audited: details are posted on the

website http://www.phanvuhanam.com.vn/; and the official website of the Ho Chi Minh City Stock Exchange

as prescribed.

The basic financial indicators for 2025 are as follows:

No. Indicator Unit
Parent

Consolidated
company

1 Total assets VND 662.917.654.628 646.363.846.705

2 Owner's equity VND 553.771.875.408 553.706.210.809

3 Total revenue VND 462.031.175.937 462.031.175.937

4 Profit after tax VND 18.792.290.537 18.770.767.464

5 Basic earnings per share VND 365

Article 3: Approval of the business plan for 2026:

No. Indicator Unit 2025 Actual 2026 Plan

1 Charter capital
Billion

462,26 462,26
VND

2 Consolidated revenue
Billion

462 430
VND

3 Consolidated profit after tax
Billion

18,7 17,2
VND

Article 4: Approval of the profit distribution plan for 2025 and the profit distribution plan for 2026:

1. 1.Profit distribution for 2025

Indicator Rate (%) Value (VND)

Accumulated undistributed profit after tax from previous
33.743.015.656

years

Consolidated profit after tax for 2025 18.770.767.464

Distribution to funds from consolidated profit after tax for
25% 4.692.691.866

2025

Reward and welfare fund 10% 1.877.076.746
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Development investment fund 15% 2.815.615.120

Board of Directors, Supervisory Board, Board Secretary
bonus for 2025

2.5% (Charter
capital) 11.556.656.500

606.601.325

Executive Board bonus for 2025

Dividend distribution for 2025 (in cash)

Including:

606.601.325

................................................................................................................... •••••••••••••••••••••••••~•••M.. •••••••• • _ M MH _ _.

1.5% (Charter
capital)

+ Record date: 0211012026. (One share 6.933.993.900
receives 150+ Payment date: 0311212026

_.__.._..__.__._..__._.._.____..- - _ __ _ _.._ - _.._ __ _ _..__-..____.._ - _..- __..___._ _.._.._ _..__ _ TIJ'{Q) _ _ ___.._ _..____.._ __.._._ .._.
1% (Charter

capital)
(One share 4.622.662.600

receives 100
VND)

- Advancepayment of 2025 dividend in cash has been
made.

- Remainingdividend distributionfor 2025 in cash.
=-254-........:
31'{
'\-IA)
r6N~
\NV\
,NAN___.
*--:;:::.

2. Profit distribution plan for 2026

Indicator Implementation plan Notes

Allocation to reward and welfare fund 10% of consolidated after-
tax profit

Allocation to development investment 15% of consolidated after-
fund tax profit

In case of achieving from
1% of consolidated after- 80% to 100% of the

Bonus for Board of Directors, tax profit consolidated after-tax profit

Supervisory Board, Board Secretary _plan
2% of consolidated after- In case of achieving over

tax profit plus 100% of the consolidated
corresponding excess ratio after-tax profit plan

In case of achieving from
1% of consolidated after- 80% to 100% of the

tax profit consolidated after-tax profit
Bonus for Executive Board plan

2% of consolidated after- In case of achieving over
tax profit plus 100% of the consolidated

corresponding excess ratio after-tax profit plan
Dividend distribution for 2026 (in

2.5% (Charter capital)cash)

- Authorize the Company Director to base on the actual situation to make payments in accordance with

current legal regulations.

Article 5: Approval of the remuneration settlement for the Board of Directors, Supervisory Board

in 2025 and the remuneration distribution plan for the Board of Directors, Supervisory Board in 2026:
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1. Finalization of remuneration for the Board of Directors and the Supervisory Board in 2025

The remuneration distribution level for 2025 of the Board of Directors and the Supervisory Board is:

810.000.000 VND (Eight hundred ten million VND).

2. Remuneration distribution plan for the Board of Directors and the Supervisory Board in 2026:

!~)~
- Authorizethe Board of Directors to choosethe timing to allocate the Board of Directors' remuneration)

and decide on the accounting of these amounts in accordance with legal regulations.

Article 6: Approval of the list of auditing firms for the fiscal year 2026:

1. Ernst & Young Vietnam Co., Ltd.

11. CPA VIETNAM Auditing Co., Ltd.;

111. AASC Auditing Firm Co., Ltd.;

iv. Vietnam Auditing and Valuation Co., Ltd.;

The company selects 01 (one) independent auditing firm from the above list of 04 (four) auditing firms
to conduct the audit/review of the company's financial statements.

In case an agreement cannot be reached with the above auditing companies regarding the audit schedule
and fees, the General Meeting of Shareholders authorizes the Board of Directors to select from the remaining
auditing companies on the list of independent auditing firms approved by the State Securities Commission to
conduct the audit of the 2026 financial statements and review the quarterly financial statements, semi-annual
financial statements of 2026 (if necessary as required by the state management agency).

Article 7: Approval of updating the head office address in the Company Charter according to the

new administrative boundaries:

1. Update the head office address in the Company Charter according to the new administrative boundaries

as follows:

- Address: Thi Son Industrial Cluster, Ly Thuong Kiet Ward, Ninh Binh Province.

(Other contents in the Charter remain unchanged)

2. Authorization to implement:

- The legal representative of the Company shall sign and issue the Company Charter and it shall take

effect immediately after being approved by the General Meeting of Shareholders.

Quantity
Monthly Number of

Remuneration
No. Position remuneration months entitled

(Person) (VND) to remuneration
in 2026 (VND)

1
Chairman of the Board

1 12.500.000 12 150.000.000
of Directors

2
Member of the Board of

4 8.000.000 12 384.000.000
Directors

3
Head of Supervisory

I 8.000.000 12 96.000.000
Board

4
Member of Supervisory

2 5.000.000 12 120.000.000
Board

5
Secretary of the Board 1 5.000.000 12 60.000.000
of Directors

Total 810.000.000
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Article 8: Implementation clause
This resolution takes effect immediately after being unanimously approved by the General Meeting of

Shareholders on April 23, 2026.

Members of the Board of Directors, Supervisory Board, and Management Board are responsible for

implementing this Resolution and organizing deployment according to their functions in compliance with the

Law and the Company Charter.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- State Securities Commission, Ho Chi Minh Stock CHAIRMAN
Exchange(report)
- Members of the Board of Directors; Management
Board (to implement); Supervisory Board (to
supervise)
- Shareholders;
- Office archive.

Phan Khac Long
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INTRODUCTION
This charter is approved according to the resolution of the Annual General Meeting of

Shareholders 2026 No. 0423/20261NQ-DHDCD dated 23, April 2026.
I. DEFINITIONS AND TERMINOLOGY IN THE CHARTER
Article 1.Interpretation of Terms

1. In this charter, the following terms are understood as follows:
a. "Charter capital" is the total value of the par value of shares sold or registered for purchase

at the establishment of the enterprise and is specified in Article 6 of this charter;
b. "Voting capital" is the share capital, according to which the owner has the right to vote on

issues within the decision-making authority of the General Meeting of Shareholders;
c. "Enterprise Law" means the Enterprise Law No. 5912020lQH14 passed by the National

Assembly of the Socialist Republic of Vietnam on June 17, 2020;
d. "Securities Law" means the Securities Law No. 54/2019/QH14 passed by the National

Assembly of the Socialist Republic of Vietnam on November 26,2019;
d. "Vietnam" refers to the Socialist Republic of Vietnam;
e. "Date of establishment" is the date the Company is granted the Business Registration

Certificate (Business Registration Certificate and equivalent documents) for the first time;
g. "Business executive" refers to the Director, Deputy Director, Chief Accountant, and other

executives as stipulated in the Company's Charter;
h. "Related person" refers to individuals and organizations as defined in Clause 46, Article 4

of the Securities Law;
i. "Family members" include: wife, husband, biological father, biological mother, adoptive

father, adoptive mother, father-in-law, mother-in-law, son-in-law, daughter-in-law, biological child,
adopted child, brother, sister, younger brother, younger sister, brother-in-law, sister-in-law, wife's
biological brother, husband's biological brother, wife's biological sister, husband's biological sister,
wife's younger brother, husband's younger brother;

k. "Shareholder" refers to an individual or organization that owns at least one share of the
joint stock company;

1. "Founding shareholder" refers to a shareholder who owns at least one common share and
signs the founding shareholder list of the joint stock company;

m. "Major shareholder" refers to a shareholder as defined in Clause 18, Article 4 of the
Securities Law;

n "Operational duration" is the duration of the Company's activities as specified in Article 2
of these bylaws and the extension period (if any) approved by the Company's General Meeting of
Shareholders;

o. "Stock Exchange" refers to the Vietnam Stock Exchange and its subsidiaries.
2. In these bylaws, references to one or more provisions or other documents include any

amendments, supplements, or replacement documents.
3. The headings (sections, articles of these bylaws) are used for convenience in understanding

the content and do not affect the content of these bylaws.
II. NAME, FORM, HEADQUARTERS, BRANCHES, REPRESENTATIVE OFFICES,
BUSINESS LOCATIONS, OPERATIONAL DURATION, AND LEGAL
REPRESENTATIVE OF THE COMPANY.
Article 2. Name, form, headquarters, branches, representative offices, business locations, and
operational duration of the Company.

1. Company name:
- Vietnamese name: CONG TY CO PHAN BE TONG PHAN vn HA NAM
- English name: PHAN VU HA NAM CONCRETE JOINT STOCK COMPANY
- Abbreviated name: PHAN VU HA NAM
2. The Company is a joint-stock company with legal entity status in accordance with the

current laws of Vietnam.
3. The registered headquarters of the Company is:
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- Address: Thi Son Industrial Cluster, Ly Thuong Kiet Ward, Ninh Binh Province.
- Phone: 0226. 3533038 - Fax:
- Email: info@phanvuhanam.com.vn
- Website: www.phanvuhanam.com.vn
4. The Company may establish branches and representative offices in its business areas to

achieve the Company's operational objectives in accordance with the decisions of the Board of
Directors and within the limits permitted by law.

5. Unless the operation is terminated early according to Clause 2 of Article 55 or extended
according to Article 56 of this Charter, the duration of the Company's operation begins from the date
of establishment and is indefinite.
Article 3. Legal representative of the Company.

In the case where the company has only one legal representative, it is the Chairman of the
Board of Directors or the Director of the company.

In the case where the company has two legal representatives, the Chairman of the Board of
Directors and the Director are automatically the legal representatives of the company.

The rights and obligations of the legal representative are exercised in accordance with the
provisions of the Enterprise Law and this Charter.
III. OBJECTIVES, SCOPE OF BUSINESS AND OPERATIONS OF THE COMPANY
Article 4. Objectives of the company's operations

1. The business sectors of the Company are:
Production of concrete and concrete products, cement, and gypsum;
Freight transport by road;
Passenger transport by road in urban and suburban areas (excluding bus transport);

Other passenger transport by road:
Real estate business, land use rights owned, used, or leased;
Renting motor vehicles.

Iron ore mining
Mining of other metal ores not containing iron
Mining of precious and rare metals
Mining of stones, sand, gravel, and clay
Construction: foundation and underground works for high-rise buildings, industrial
works, transportation works, irrigation works, technical infrastructure works of
industrial zones and urban areas;
High-tech pile testing;
Geological survey for construction, topographical survey, hydrogeological survey for
construction;
Conducting large-scale experiments to serve design surveys, quality management, and
monitoring in foundation construction and underground works (excluding design
services)
Manufacturing and trading various types of reinforced concrete components, steel,
serving foundation construction and underground works;
Manufacturing and trading construction materials;
Applying and transferring new foundation construction and underground technology
into practical construction in Vietnam;
Trading: materials, equipment, and technology in the fields of construction and
industry;
Construction of works: civil, industrial, transportation, irrigation;

Warehousing services;
Real estate consulting and brokerage (excluding land price consulting activities);
Hotel and office business (excluding karaoke rooms, dance clubs, bars)

Design of civil and industrial structures;
Import and export of goods that the company trades.
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Inland waterway freight transport
Inland waterway passenger transport
Warehousing and storage of goods
Direct support services for waterway transport
Loading and unloading goods
Direct support services for road transport
Other support services related to transport

2. The company's operational objectives are:
Mobilizing capital from shareholders, organizations both domestically and internationally,

and effectively utilizing these capital sources for investment activities and business development,
while simultaneously innovating production organization and management to achieve the goal of
maximizing profits; creating jobs for workers; continuously enhancing shareholder benefits,
contributing to the state budget, and developing the Company.
Article 5. Scope of Business and Activities

1. The Company is permitted to plan and conduct all business activities according to the
Business Registration Certificate and this Charter in accordance with current legal regulations and to
implement appropriate measures to achieve the Company's objectives.

2. The Company may conduct business activities in other fields that are not prohibited by law
and approved by the General Meeting of Shareholders.
IV. CHARTER CAPITAL, SHARES, FOUNDING SHAREHOLDERS
Article 6. Charter Capital, Shares, Founding Shareholders

1. The charter capital of the Company is 462.266.260.000 VND (Four hundred sixty-two
billion, two hundred sixty-six million, two hundred sixty thousand VND).

The total charter capital of the Company is divided into 46.226.626 shares with a par value of
10.000 VND/share.

2. The Company may change its charter capital when approved by the General Meeting of
Shareholders and in accordance with legal regulations.

3. The shares of the Company on the date of approval of this Charter include common shares
and preferred shares (if any). The rights and obligations of shareholders holding shares are stipulated
in Articles 13 and 14 of this Charter.

4. The company may issue other types of preferential shares after obtaining the approval of
the General Meeting of Shareholders and in accordance with legal regulations.

5. The name, address, number of shares, and other detailed information about the founding
shareholders as stipulated by the Enterprise Law are stated in the appendix attached to this charter.

Common shares must be preferentially offered to existing shareholders in proportion to their
ownership of common shares in the Company, unless otherwise decided by the General Meeting of
Shareholders. The number of shares not subscribed for by shareholders will be decided by the Board
of Directors of the Company. The Board of Directors may allocate those shares to shareholders and
others under conditions not more favorable than those offered to existing shareholders unless
otherwise approved by the General Meeting of Shareholders.

6. The Company may purchase shares issued by the Company in manners stipulated in this
charter and current laws.

7. The Company may issue other types of securities as regulated by law.

Article 7. Share Certification
1. Shareholders of the Company are issued share certificates corresponding to the number and

type of shares owned.
2. Shares are a type of security that confirms the rights and legal interests of the holder over a

portion of the equity capital of the issuing organization. Shares must contain all the contents as prescribed
in Clause 1, Article 121 of the Enterprise Law.

3. Within one (01) month from the date of submission of the complete application for the transfer
of ownership of shares as prescribed by the Company or within one (01) month from the date of full
payment for the purchase of shares according to the Company's share issuance plan (or another timeframe
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as stipulated in the issuance terms), the holder of the shares will be issued a share certificate. The
shareholder is not required to pay the Company for the cost of printing the share certificate.

4. In the event that the share certificate is lost, damaged, or destroyed in any other form, the
shareholder may request the Company to reissue the shares. The shareholder's request must include the
following information:

a. Information about the shares that have been lost, damaged, or destroyed in any other form;
b. A commitment to take responsibility for any disputes arising from the reissuance of new shares.

Article 8. Other securities certificates
Bond certificates or other securities certificates of the Company will be issued with the seal and

signature of the legal representative of the Company, unless otherwise provided in the terms and
conditions of issuance.
Article 9. Share offering

1. A share offering is the Company's increase in the number of shares, the type of shares that are
entitled to be offered to increase the charter capital.

2. Share offerings may be conducted in the following forms:
a. Offering shares to existing shareholders;
b. Private placement of shares;
c. Public offering of shares.
3. The company shall conduct the share offering in accordance with the provisions of the law and

this charter. The company shall register the change in charter capital within 10 days from the date of
completion of the share offering.

4. The share offering shall be conducted in accordance with Articles 124, 125, and 126 of the
Enterprise Law.
Article 10. Transfer of Shares

1. All shares are freely transferable unless otherwise provided by this charter and the law; listed
shares registered for trading on the Stock Exchange shall be transferred according to the provisions of the
law on securities and the securities market.

2. Shares that have not been fully paid for may not be transferred and do not enjoy related rights
such as the right to receive dividends, the right to receive shares issued to increase charter capital from
equity, the right to purchase newly offered shares, and other rights as provided by law.
Article 11. Withdrawal of Shares

1. In the event that a shareholder does not fully and timely pay the amount due for the purchase
of shares, the Board of Directors shall notify and have the right to request that the shareholder pay
the remaining amount along with interest on that amount and any costs incurred due to the failure to
make full payment for the company.

2. The above payment notice must specify the new payment deadline (at least seven (07) days
from the date of sending the notice), the payment location, and the notice must clearly state that in
case of non-payment as required, the unpaid shares will be withdrawn.

3. The Board of Directors has the right to revoke shares that have not been fully and timely
paid in the event that the requirements in the aforementioned notice are not fulfilled.

4. The revoked shares are considered shares that are entitled to be offered for sale according
to the provisions of Clause 3, Article 112 of the Enterprise Law. The Board of Directors may directly
or authorize the sale and redistribution under the conditions and methods that the Board of Directors
deems appropriate.

5. Shareholders holding revoked shares must relinquish their status as shareholders for those
shares but are still responsible in accordance with the total par value of the shares they registered to
purchase concerning the Company's financial obligations arising at the time of revocation according
to the decision of the Board of Directors from the date of revocation until the date of payment
execution. The Board of Directors has full authority to decide on the enforcement of payment for the
entire value of the shares at the time of revocation.

6. The notice of revocation will be sent to the holders of the revoked shares prior to the time
of revocation. The revocation remains effective even in the case of errors or negligence in sending
the notice.
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V. ORGANIZATIONAL STRUCTURE, MANAGEMENT, AND CONTROL
Article 12.Organizational structure, management, and control

The organizational structure for management, governance, and control of the Company
includes:

1. The General Meeting of Shareholders;
2. The Board of Directors;
3. The Supervisory Board;
4. The Director.

VI. SHAREHOLDERS AND THE GENERAL MEETING OF SHAREHOLDERS
Article 13.Rights of shareholders

1. Common shareholders have the following rights:
a. Attend and speak at the meetings of the General Assembly of Shareholders and exercise the

right to vote directly or through an authorized representative or in other forms as provided by the
Company's Charter and the law. Each common share has one vote;

b. Receive dividends at the rate determined by the General Assembly of Shareholders;
c. Have priority to purchase new shares corresponding to the ratio of common shares owned

by each shareholder in the Company;
d. Freely transfer their shares to others, except in cases specified in Clause 3 of Article 120,

Clause 1 of Article 127 of the Enterprise Law and other relevant legal provisions;
d. Review, search, and extract information about their name and contact address in the list of

shareholders entitled to vote; request the correction of inaccurate information about themselves;
e. Review, search, extract, or photocopy the Company's Charter, minutes of the General

Assembly of Shareholders, and resolutions of the General Assembly of Shareholders;
g. When the Company is dissolved or bankrupt, receive a portion of the remaining assets

corresponding to the ratio of shares owned in the Company;
h. Request the Company to repurchase shares in cases specified in Article 132 of the

Enterprise Law;
i.Be treated equally. Each share of the same type grants shareholders equal rights, obligations,

and benefits. In cases where the Company has different types of preferential shares, the rights and
obligations associated with those preferential shares must be approved by the General Assembly of
Shareholders and fully disclosed to shareholders;

k. To have access to complete periodic information and extraordinary information disclosed
by the Company in accordance with legal regulations;

1. To have their legal rights and interests protected; to request the suspension or annulment of
resolutions and decisions of the General Meeting of Shareholders and the Board of Directors in
accordance with the provisions of the Enterprise Law;

m. Other rights as prescribed by law and these Articles of Association. (Rights concerning
other types of shares)

2. Shareholders or groups of shareholders holding 5% or more of the total common shares
have the following rights:

a. To request the Board of Directors to convene a General Meeting of Shareholders in
accordance with the provisions of Clause 3, Article 115 and Article 140 of the Enterprise Law;

b. To review, search for, and extract the minutes and resolutions, decisions of the Board of
Directors, semi-annual and annual financial reports, reports of the Supervisory Board, contracts,
transactions that must go through the Board of Directors, and other documents, except for documents
related to trade secrets and business secrets of the Company;

c. Request the Supervisory Board to examine each specific issue related to the management
and operation of the Company when deemed necessary. The request must be made in writing; it must
include the full name, permanent address, nationality, citizen identification card number, identity
card, passport, or other legal personal identification of individual shareholders; the name, business
registration number or decision number of establishment, and head office address for institutional
shareholders; the number of shares and the time of share registration for each shareholder, the total
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number of shares of the entire group of shareholders, and the ownership ratio in the total number of
shares of the Company; the issue to be examined, and the purpose of the examination;

d. Propose issues to be included in the agenda of the General Meeting of Shareholders. The
proposal must be in writing and sent to the Company no later than three (03) working days before the
opening date. The proposal must clearly state the shareholder's name, the quantity of each type of
shares held by the shareholder, and the proposed issue to be included in the meeting agenda;

d. Other rights as prescribed by law and this Charter.
3. Shareholders or groups of shareholders owning 10% or more of the total ordinary shares

have the right to nominate individuals to the Board of Directors and the Supervisory Board. The
nomination of individuals to the Board of Directors and the Supervisory Board shall be carried out as
follows:

a. Ordinary shareholders forming a group to nominate individuals to the Board of Directors
and the Supervisory Board must notify the other shareholders about the group meeting before the
opening of the General Meeting of Shareholders;

b. Depending on the number of members of the Board of Directors and the Supervisory Board,
shareholders or groups of shareholders specified in this clause have the right to nominate one or more
candidates for the Board of Directors and the Supervisory Board as decided by the General Meeting
of Shareholders. If the number of candidates nominated by shareholders or groups of shareholders is
less than the number of candidates they are entitled to nominate according to the decision of the
General Meeting of Shareholders, the remaining candidates shall be nominated by the Board of
Directors, the Supervisory Board, and other shareholders.
Article 14. Obligations of Shareholders

Ordinary shareholders have the following obligations:
1. Pay in full and on time for the number of shares they have committed to purchase.
2. Not withdraw the contributed capital in the form of ordinary shares from the Company in

any manner, except in the case of the Company or another party buying back the shares. In the event
that a shareholder withdraws part or all of the contributed capital contrary to the provisions of this
clause, that shareholder and related parties in the Company must jointly bear responsibility for the
Company's debts and other property obligations to the extent of the value of the shares that have been
withdrawn and any damages incurred.

3. Comply with the Company's Charter and internal management regulations of the Company.
4. Comply with the resolutions and decisions of the General Meeting of Shareholders and the

Board of Directors.
5. Keep confidential the information provided by the Company as stipulated in the Company's

Charter and the law; only use the provided information to perform and protect their legitimate rights
and interests; it is strictly prohibited to disseminate or copy and send the information provided by the
Company to other organizations or individuals.

6. Participate in the General Meeting of Shareholders and exercise voting rights through the
following methods:

a. Participate and vote directly at the meeting;
b. Authorize another individual or organization to participate and vote at the meeting;
c. Send voting ballots to the meeting via mail, fax, or email;
d. Send voting ballots to the meeting via mail, fax, or email; take responsibility for the legality

and authenticity of the voting ballots sent;
7. Bear personal responsibility when acting on behalf of the Company in any form to carry

out any of the following acts:
a. Violate the law;
b. Conduct business and other transactions for personal gain or to serve the interests of other

organizations or individuals;
c. Pay debts that are not due in the face of financial risks to the Company

Article 15. General Meeting of Shareholders
1. The General Meeting of Shareholders consists of all shareholders with voting rights and is

the highest decision-making body of the Company. The annual General Meeting of Shareholders is
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held once a year within four (04) months from the end of the financial year. The Board of Directors
may decide to extend the annual General Meeting of Shareholders if necessary, but not more than 06
months from the end of the financial year. In addition to the annual meeting, the General Meeting of
Shareholders may hold extraordinary meetings. The meeting location of the General Meeting of
Shareholders is determined as the place where the chairperson attends the meeting and must be
located within the territory of Vietnam.

2. The Board of Directors organizes the convening of the Annual General Meeting of
Shareholders and selects a suitable location. The Annual General Meeting of Shareholders decides
on matters in accordance with the law and the Company's Charter, particularly approving the annual
financial statements and the budget for the next financial year. In the event that the audit report on
the Company's annual financial statements contains significant exceptions, opposing audit opinions,
or refusals, the Company must invite a representative from an approved audit organization to conduct
the audit of the Company's financial statements to attend the Annual General Meeting of
Shareholders, and the representative from the aforementioned approved audit organization is
responsible for attending the Company's Annual General Meeting of Shareholders.

3. The Board of Directors must convene an Extraordinary General Meeting of Shareholders
in the following cases:

a. The Board of Directors deems it necessary for the benefit of the Company;
b. The number of remaining members of the Board of Directors and the Supervisory Board is

less than the minimum number of members as prescribed by law;
c. At the request of a shareholder or a group of shareholders as specified in Clause 2, Article

115 of the Enterprise Law; the request to convene the General Meeting of Shareholders must be made
in writing, clearly stating the reason and purpose of the meeting, with sufficient signatures of the
relevant shareholders or the request may be prepared in multiple copies and gather enough signatures
of the relevant shareholders;

d. At the request of the Supervisory Board;

d. Other cases as prescribed by law and this Charter.
4. Convening an Extraordinary General Meeting of Shareholders
a. The Board of Directors must convene a General Meeting of Shareholders within thirty (30)

days from the date the number of Board members, independent Board members remains as stipulated
in point b of clause 3 of this Article or receives the request specified in points c and d of clause 3 of
this Article;

b. In the event that the Board of Directors does not convene a General Meeting of Shareholders
as prescribed in point a of clause 4 of this Article, within the next 30 days, the Supervisory Board
shall replace the Board of Directors to convene the General Meeting of Shareholders as prescribed in
clause 3 of Article 140 of the Enterprise Law;

c. If the Supervisory Board does not convene the General Meeting of Shareholders as
prescribed in point b of clause 4 of this Article, the shareholders or group of shareholders specified
in point c of clause 3 ofthis Article have the right to request the Company's representative to convene
the General Meeting of Shareholders as prescribed in the Enterprise Law.

In this case, the shareholders or group of shareholders convening the General Meeting of
Shareholders may request the Business Registration Authority to supervise the procedures for
convening, conducting the meeting, and making decisions of the General Meeting of Shareholders.
All costs for convening and conducting the General Meeting of Shareholders shall be reimbursed by
the Company. This cost does not include expenses incurred by shareholders when attending the
General Meeting of Shareholders, including accommodation and travel expenses.

d. The procedures for organizing the General Meeting of Shareholders are stipulated in clause
5 of Article 140 of the Enterprise Law ..
Article 16. Rights and Obligations of the General Meeting of Shareholders

1. The General Meeting of Shareholders has the following rights and obligations:
a. Approve the development orientation of the Company;
b. Decide on the type of shares and the total number of each type of shares to be offered;

decide on the annual dividend rate for each type of shares;
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c. Elect, dismiss, and remove members of the Board of Directors and members of the
Supervisory Board;

d. Decide to invest in or sell assets valued at 35% or more of the total asset value as recorded
in the Company's most recent financial report;

d. Decide to amend and supplement the Company's Charter;
e. Approve the annual financial statements;
g. Decide to repurchase more than 10% of the total shares sold of each type;
h. Review and address violations by members of the Board of Directors and members of the

Supervisory Board that cause damage to the Company and its shareholders;
i. Decide to reorganize or dissolve the Company;
k. Decide on the budget or total remuneration, bonuses, and other benefits for the Board of

Directors and the Supervisory Board;
1. Approve the internal governance regulations and the operational regulations of the Board

of Directors and the Supervisory Board;
m. Approve the list of approved auditing firms; decide on the approved auditing firm to

conduct the Company's audit, dismiss the approved auditor when deemed necessary;
2. The General Meeting of Shareholders discusses and approves the following issues:
a. The annual business plan of the Company;
b. The audited annual financial statements;
c. Report of the Board of Directors on governance and the operational results of the Board of

Directors and each member of the Board of Directors (in cases where the company operates under
the model specified in point b, clause 1, Article 137 of the Enterprise Law, independent members of
the Board of Directors are responsible for reporting at the annual general meeting of shareholders as
stipulated in Article 284 of Decree No. 155/20201ND-CP dated December 31, 2020, of the
Government detailing the implementation of certain provisions of the Securities Law);

d. Report of the Supervisory Board on the company's business results, the performance of the
Board of Directors, and the Director;

d. Self-assessment report on the performance of the Supervisory Board and its members;
e. Dividend rate for each share of each type;
g. Number of members of the Board of Directors and the Supervisory Board;
h. Election, dismissal, or removal of members of the Board of Directors and members of the

Supervisory Board;
i. Decision on the budget or total level of remuneration, bonuses, and other benefits for the

Board of Directors and the Supervisory Board;
k. Approval of the list of approved audit firms; decision on the approved audit firm to conduct

inspections of the company's activities when deemed necessary;
1. Supplementing and amending the company's charter;
m. Type of shares and number of newly issued shares for each type of share and the transfer

of shares by founding members within the first 03 years from the date of establishment;
n. Division, separation, consolidation, merger, or conversion of the company;
o. Reorganize and dissolve (liquidate) the Company and appoint a liquidator;
p. Decide on investment transactions or sell assets valued at 35% or more of the total asset

value recorded in the Company's latest financial report;
q. Decide to repurchase over 10% of the total issued shares of each type;
r. The Company signs contracts or transactions with the entities specified in Clause 1, Article

167 of the Enterprise Law with a value equal to or greater than 35% of the total asset value of the
Company recorded in the latest financial report;

s. Approve transactions specified in Clause 4, Article 293 of Decree No. 155/20201ND-CP
dated December 31, 2020, of the Government detailing the implementation of certain provisions of
the Securities Law;

t. Approve internal regulations on corporate governance, regulations on the operation of the
Board of Directors, regulations on the operation of the Supervisory Board;
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u. Other issues as prescribed by law and this Charter.
3. All resolutions and issues included in the meeting agenda must be discussed and voted on

at the General Meeting of Shareholders.
Article 17. Authorization to attend the General Meeting of Shareholders

1. Shareholders, or authorized representatives of corporate shareholders, may directly attend
the meeting or authorize one or more individuals or other organizations to attend the meeting or
participate in the meeting through one of the forms specified in Clause 3, Article 144of the Enterprise
Law.

2. The authorization of individuals or organizations to represent shareholders at the General
Meeting of Shareholders in accordance with the provisions of Clause 1 of this Article must be made
in writing. The authorization document must be prepared in accordance with the civil law and must
clearly state the name of the authorized shareholder, the name of the individual or organization
authorized, the number of shares being authorized, the content of the authorization, the scope of the
authorization, the duration of the authorization, and the signatures of the authorizing party and the
authorized party..

The authorized person attending the General Meeting of Shareholders must submit the
authorization document when registering to attend the meeting. In the case of further authorization,
the attendee must also present the original authorization document of the shareholder, and the
representative authorized by the shareholder is an organization (if it has not been registered with the
Company beforehand).

3. The voting card of the authorized person attending the meeting within the scope of the
authorization remains valid in the following cases:

a. The authorizing party has died, has had their civil capacity restricted, or has lost their civil
capacity;

b. The authorizing party has revoked the authorization;
c. The authorizing party has revoked the authority of the person executing the authorization.
This provision does not apply in cases where the Company receives notice of any of the above

events before the opening of the General Meeting of Shareholders or before the meeting is
reconvened.
Article 18. Change of Rights

1.The change or cancellation of special rights attached to a type of preferred share takes effect
when at least 65% of the common shares held by shareholders attending the meeting approve it. The
resolution of the General Meeting of Shareholders regarding changes that negatively affect the rights
and obligations of shareholders holding preferred shares can only be passed if at least 75% of the
shareholders of that type of preferred shares present at the meeting approve it, or if at least 75% of
the shareholders of that type of preferred shares approve it in the case of passing the resolution in the
form of a written opinion.

2. The organization of a meeting of shareholders holding a type of preferred share to approve
the aforementioned change in rights is only valid if at least two (02) shareholders (or their authorized
representatives) are present and hold at least one-third (1/3) of the par value of the issued shares of
that type. If the required number of representatives is not met, the meeting will be reorganized within
thirty (30) days thereafter, and those holding shares of that type (regardless of the number of people
and shares) present in person or through an authorized representative will be considered to meet the
required number of representatives. At the meetings of shareholders holding the aforementioned
preferred shares, those holding shares of that type present in person or through a representative may
request a secret ballot. Each share of the same type has equal voting rights at the aforementioned
meetings.

3. The procedure for conducting such separate meetings shall be carried out similarly to the
provisions in Articles 20, 21, and 22 of these regulations.

4. Unless otherwise provided in the share issuance terms, the special rights attached to
preferred shares regarding some or all matters related to the distribution of profits or assets of the
Company shall not be altered when the Company issues additional shares of the same type.
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Article 19. Convening meetings, meeting agenda, and notice of the General Meeting of
Shareholders

1. The Board of Directors convenes the annual and extraordinary General Meeting of
Shareholders.The Board of Directors convenes an extraordinary General Meeting of Shareholders in
the cases specified in Clause 3 of Article 15 of these regulations.

2. The convener of the General Meeting of Shareholders must perform the following tasks:
a. Prepare a list of shareholders eligible to participate and vote at the General Meeting of

Shareholders. The list of shareholders entitled to attend the General Meeting of Shareholders must be
prepared no more than ten (10) days before the date of sending the notice of the General Meeting of
Shareholders. The Company must announce information regarding the preparation of the list of
shareholders entitled to attend the General Meeting of Shareholders at least twenty (20) days before
the final registration date;

b. Prepare the agenda and content of the meeting;
c. Prepare documents for the meeting;
d. Draft the resolutions of the General Meeting of Shareholders according to the proposed

content of the meeting;
d. Determine the time and location for holding the meeting;
e. Notify and send the notice of the General Meeting of Shareholders to all shareholders

entitled to attend the meeting;
g. Other tasks serving the meeting.
3. The notice of the General Meeting of Shareholders must be sent to all shareholders by

secure means, and simultaneously published on the Company's electronic information page, the State
SecuritiesCommission, and the stock exchange where the Company's shares are listed. The convenor
of the General Meeting of Shareholders must send the notice of the meeting to all shareholders in the
list of shareholders entitled to attend at least twenty-one (21) days before the date of the General
Meeting of Shareholders (calculated from the date the notice is sent or validly dispatched). The
agenda of the General Meeting of Shareholders and related documents regarding the issues to be
voted on at the meeting must be sent to shareholders and/or posted on the Company's electronic
information page. In case the documents are not sent along with the notice of the General Meeting of
Shareholders, the notice must specify the link to all meeting documents for shareholders to access,
including:

a. The meeting agenda, documents used in the meeting;
b. The list and detailed information of candidates in case of electing members of the Board of

Directors; Supervisors;
c. Voting ballots;
d. Draft Resolutions for each issue in the meeting agenda.
4. Shareholders or a group of shareholders as stipulated in Clause 2, Article 11 of this Charter

have the right to propose issues to be included in the agenda of the General Meeting of Shareholders.
Proposals must be in writing and sent to the Company at least three (03) working days before the
opening date of the General Meeting of Shareholders. Proposals must include the full name of the
shareholder,permanent address, nationality, ID card number, citizen identification, passport, or other
legal personal identification for individual shareholders; the name, business registration number or
establishment decision number, and head office address for organizational shareholders; the quantity
and type of shares held by the shareholder, and the content of the proposal to be included in the
meeting agenda.

5. The convener of the General Meeting of Shareholders has the right to refuse the proposal
specified in Clause 4 of this Article if it falls under one of the following cases:

a. The proposal is submitted not in accordance with the provisions of Clause 4 of this Article;
b. At the time of the proposal, the shareholder or group of shareholders does not hold at least

5% of the common shares as stipulated in Clause 2, Article 11 of this Charter;
c. The proposed issue does not fall within the decision-making authority of the General

Meeting of Shareholders;
d. Other cases as prescribed by law and this Charter.

10



6. The convener of the General Meeting of Shareholders must accept and include the proposal
specified in Clause 4 of this Article in the draft agenda and content of the meeting, except in the case
specified in Clause 5 of this Article; the proposal will be officially added to the agenda and content
of the meeting if approved by the General Meeting of Shareholders.
Article 20. Conditions for holding the General Meeting of Shareholders

1. The General Meeting of Shareholders is conducted when the number of shareholders
attending represents over 50% of the total voting shares.

2. If the first meeting does not meet the conditions for conducting as prescribed in Clause 1
of this Article, a notice for the second meeting must be sent within thirty (30) days from the date of
the intended first meeting. The second General Meeting of Shareholders can only be held if the
number of shareholders attending represents 33% or more of the total voting shares.

3. If the second meeting does not meet the conditions for conducting as prescribed in Clause
2 of this Article, a notice for the third meeting must be sent within twenty (20) days from the date of
the intended second meeting. The third General Meeting of Shareholders is held regardless of the
total number of voting shares of the attending shareholders.
Article 21. Procedures for conducting the meeting and voting at the General Meeting of
Shareholders

1. Before opening the meeting, the Company must carry out the registration procedures for
shareholders and must continue the registration until all eligible shareholders present have registered
according to the following order:

a. When registering shareholders, the Company issues a voting card to each shareholder or
their authorized representative with voting rights, which includes the registration number, the full
name of the shareholder, the full name of the authorized representative, and the number of votes for
that shareholder.The general meeting of shareholders discusses and votes on each issue in the agenda.
Voting is conducted by agreeing, disagreeing, or abstaining. At the meeting, the number of cards in
favor of the resolution is collected first, followed by the cards against the resolution, and finally, the
total number of votes in favor or against is counted to make a decision. The results of the voting are
announced by the Chairperson immediately before the meeting is adjourned. The meeting elects those
responsible for counting votes or supervising the vote counting as proposed by the Chairperson. The
number of members of the vote counting committee is decided by the general meeting of shareholders
based on the proposal of the meeting's Chairperson;

b. Shareholders, or the authorized representatives of shareholder organizations or individuals
who arrive after the meeting has commenced, have the right to register immediately and subsequently
have the right to participate and vote at the meeting right after registration. The Chairperson is not
responsible for pausing the meeting to allow late shareholders to register, and the validity of the
contents that have been voted on previously remains unchanged.

2. The election of the Chairperson, Secretary, and vote counting committee is stipulated as
follows:

a. The Chairman of the Board of Directors acts as the chairperson or authorizes another
member of the Board of Directors to chair the General Meeting of Shareholders convened by the
Board of Directors. In the event that the Chairman is absent or temporarily unable to work, the
remainingmembers of the Board of Directors elect one of themselves to chair the meeting by majority
rule. If no one can be elected as chairperson, the Head of the Inspection Committee of the General
Meeting of Shareholders shall elect the chairperson of the meeting, and the person with the highest
number of votes shall chair the meeting;

b. Except for the case specified in point a of this clause, the person who signs to convene the
General Meeting of Shareholders shall conduct the meeting for the General Meeting of Shareholders
to elect the chairperson of the meeting, and the person with the highest number of votes shall chair
the meeting;

c. The chairperson appoints one or more people as secretaries of the meeting;
d. The General Meeting of Shareholders elects one or more people to the Ballot Supervisory

Committee at the proposal of the chairperson of the meeting.
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3. The agenda and content of the meeting must be approved by the General Meeting of
Shareholders at the opening session. The agenda must clearly and specifically define the time for each
issue in the meeting agenda.

4. The chairperson of the meeting has the right to take necessary and reasonable measures to
conduct the General Meeting of Shareholders in an orderly manner, in accordance with the approved
agenda, and to reflect the wishes of the majority of the attendees.

a. Arrange seating at the venue of the General Meeting of Shareholders;
b. Ensure the safety of everyone present at the meeting venues;
c. Facilitate shareholders' participation (or continued participation) in the meeting. The

convener of the General Meeting of Shareholders has full authority to change the aforementioned
measures and apply all necessary measures. The measures applied may include issuing entrance
passes or using other selection methods.

5. The General Meeting of Shareholders discusses and votes on each issue in the agenda.
Voting is conducted by approving, disapproving, and abstaining. The results of the voting are
announced by the chairman immediately before the meeting is adjourned.

6. Shareholders or authorized representatives attending the meeting after it has commenced
may still register and have the right to vote immediately after registration; in this case, the validity of
the contents that have been voted on previously remains unchanged.

7. The convener or chairman of the General Meeting of Shareholders has the following rights:
a. Request all attendees to undergo checks or other reasonable and lawful security measures;
b. Request the competent authority to maintain order at the meeting; expel those who do not

comply with the chairman's authority, intentionally disrupt order, obstruct the normal progress of the
meeting, or do not comply with security requirements and checks from the General Meeting of
Shareholders.

8. The chairman has the right to postpone the General Meeting of Shareholders that has
enough registered participants for a maximum of 03 working days from the date the meeting is
scheduled to commence and may only postpone the meeting or change the meeting location in the
following cases:

a. The meeting venue does not have enough seating to accommodate all attendees
comfortably;

b. The information facilities at the meeting venue do not ensure that shareholders can
participate, discuss, and vote;

c. There are attendees who disrupt the meeting, posing a risk to the fair and legal conduct of
the meeting.

9. In the event that the chairperson postpones or temporarily suspends the General Meeting of
Shareholders contrary to the provisions of Clause 8 of this Article, the General Meeting of
Shareholders shall elect another person among the attendees to replace the chairperson to conduct the
meeting until its conclusion; all resolutions passed at that meeting shall be effective.
Article 22. Conditions for the Resolutions of the General Meeting of Shareholders to be Passed

1. Resolutions on the following contents shall be passed if approved by shareholders
representing 65% or more of the total voting shares of all attending shareholders at the meeting,
except in cases specified in Clauses 3, 4, and 6 of Article 148 of the Enterprise Law:

a. The type of shares and the total number of shares of each type;
b. Changes in the industry, profession, and business areas;
c. Changes in the organizational structure of the Company;
d. Investment projects or the sale of assets valued at 35% or more of the total asset value as

recorded in the Company's most recent financial report, unless the Company's charter specifies a
different ratio or value;

d. Reorganization or dissolution of the Company;
e. Decisions on the type of shares and the total number of shares of each type that are

authorized for sale.
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2. Resolutions are passed when the shareholders owning more than 50% of the total voting
shares of all attending and voting shareholders at the meeting agree, except in cases specified in
clauses 1,3,4, and 6 of Article 148 of the Enterprise Law

3. Resolutions of the General Meeting of Shareholders passed by 100% of the total voting
shares are legal and effective even if the procedures for convening the meeting and passing that
resolution violate the provisions of the Enterprise Law and the company's charter.
Article 23. Authority and procedures for obtaining written opinions from shareholders to pass
resolutions of the General Meeting of Shareholders.

The authority and procedures for obtaining written opinions from shareholders to pass
resolutions of the General Meeting of Shareholders are implemented according to the following
provisions:

1. The Board of Directors has the right to obtain written opinions from shareholders to pass
resolutions of the General Meeting of Shareholders when deemed necessary for the benefit of the
company, except in cases specified in clause 2 of Article 147 of the Enterprise Law

2. The Board of Directors must prepare the opinion solicitation ballot, the draft resolution of
the General Meeting of Shareholders, explanatory documents for the draft resolution, and send them
to all voting shareholders no later than ten (10) days before the deadline for returning the opinion
solicitation ballot. The preparation of the list of shareholders receiving the opinion solicitation ballot
is carried out according to the provisions of clauses 1 and 2 of Article 141 of the Enterprise Law. The
requirements and methods for sending the opinion solicitation ballot and accompanying documents
are implemented according to the provisions of Article 143 of the Enterprise Law.

3. The opinion poll must include the following main contents:
a. Name, address of the head office, business registration number;
b. Purpose of the opinion poll;
c. Full name, contact address, nationality, legal document number of individuals for individual

shareholders;name, business registration number or legal document number of organizations, address
of the head office for organizational shareholders, or full name, contact address, nationality, legal
documentnumber of individuals for representatives of organizational shareholders; quantity of shares
of each type and number of votes of shareholders;

d. The issue that needs to be consulted for decision-making;
d. Voting options including in favor, against, and no opinion for each issue being consulted;
e. Deadline for sending the answered opinion poll back to the Company;
g. Full name and signature of the Chairman of the Board of Directors.
4. Shareholders may send the answered opinion poll to the company by mail, fax, or email

according to the following regulations:
a. In the case of sending by mail, the answered opinion poll must have the signature of the

individual shareholder, the authorized representative, or the legal representative of the organizational
shareholder.The opinion poll sent to the company must be enclosed in a sealed envelope, and no one
is allowed to open it before the vote counting;

b. In the case of sending by fax or email, the opinion poll sent to the company must be kept
confidential until the time of vote counting;

c. Ballots sent to the company after the deadline specified in the ballot or that have been
opened in the case of mail and disclosed in the case of fax or email are invalid. Ballots not sent back
will be considered as abstaining from voting.

5. The Board of Directors counts the votes and prepares the vote counting minutes in the
presence of the Supervisory Board or shareholders not holding management positions in the
Company. The vote counting minutes must include the following main contents:

a. Name, address of the head office, business registration number;
b. Purpose and issues to be voted on to pass the resolution;
c. The number of shareholders with the total number of voting ballots that participated in the

voting, distinguishing between valid and invalid voting ballots and the method of sending voting
ballots, along with an appendix listing the participating shareholders;

d. The total number of votes in favor, against, and abstaining for each issue;
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d. Issues that have been passed and the corresponding approval rate;
e. Full name and signature of the Chairman of the Board of Directors, the vote supervisor, and

the vote counter.

Members of the Board of Directors, the vote counter, and the vote supervisor must jointly
bear responsibility for the honesty and accuracy of the vote counting minutes; they are jointly
responsible for any damages arising from decisions passed due to dishonest or inaccurate vote
counting;

6. The minutes of the ballot and the resolution must be sent to the shareholders within 15 days
from the date of the ballot conclusion. The sending of the ballot minutes and the resolution can be
replaced by posting on the Company's electronic information page within 24 hours from the time of
the ballot conclusion.

7. The responded opinion ballots, the ballot minutes, the approved resolutions, and related
documents sent along with the opinion ballot must be kept at the Company's headquarters.

8. A resolution is passed in the form of a written opinion from shareholders if it is approved
by shareholders holding [50%] of the total voting rights of all shareholders entitled to vote, and it has
the same validity as a resolution passed at a General Shareholders' Meeting.
Article 24. Resolutions, Minutes of the General Shareholders' Meeting

1. The General Shareholders' Meeting must be recorded in minutes and may be audio recorded
or stored in other electronic forms. The minutes must be prepared in Vietnamese, and may also be
prepared in a foreign language, containing the following main contents:

a. Name, address of the headquarters, business registration number;
b. Time and location of the General Shareholders' Meeting;
c. Meeting agenda and content of the meeting;
d. Names of the chairperson and the secretary;
d. Summary of the meeting's proceedings and the opinions expressed at the General

Shareholders' Meeting on each issue in the agenda;
e. The number of shareholders and the total number of voting shares of the shareholders

attending the meeting, the appendix of the registered shareholder list, the representatives of the
attending shareholders with the corresponding number of shares and votes;

g. The total number of votes for each voting issue, specifying the voting method, total valid
votes, invalid votes, votes in favor, votes against, and abstentions; the corresponding percentages of
the total voting shares of the attending shareholders;

h. The issues that have been approved and the corresponding percentage of votes in favor;
i. The name and signature of the chairperson and the secretary. In the event that the

chairperson or secretary refuses to sign the meeting minutes, the minutes shall be valid if signed by
all other members of the Board of Directors attending the meeting and contain all the content as
required in this clause. The meeting minutes must clearly state the refusal of the chairperson or
secretary to sign the minutes.

2. The minutes of the General Meeting of Shareholders must be completed and approved before
the meeting ends. The chairperson and secretary of the meeting or other signatories in the minutes must
jointly bear responsibility for the authenticity and accuracy of the content of the minutes.

3. The minutes prepared in Vietnamese and in a foreign language have equal legal validity. In
case of discrepancies in content between the minutes in Vietnamese and in a foreign language, the content
in the Vietnamese minutes shall apply.

4. Resolutions, Minutes of the General Meeting of Shareholders, an appendix listing the
shareholders registered to attend the meeting along with the signatures of the shareholders, documents
authorizing attendance at the meeting, all documents attached to the Minutes (if any), and related
documents accompanying the invitation to the meeting must be disclosed in accordance with legal
regulations on information disclosure in the securities market and must be kept at the Company's
headquarters.
Article 25. Request for annulment of the resolution of the General Meeting of Shareholders

Within ninety (90) days from the date of receiving the resolution or the minutes of the General
Meeting of Shareholders or the minutes of the voting results of the General Meeting of Shareholders,
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shareholders or groups of shareholders specified in Clause 2, Article 115 of the Enterprise Law have the
right to request the Court or Arbitration to review and annul the resolution or part of the content of the
resolution of the General Meeting of Shareholders in the following cases:

1. The procedures for convening the meeting and making decisions of the General Meeting of
Shareholders seriously violate the provisions of the Enterprise Law and the company's charter, except for
the cases specified in Clause 2, Article 152 of the Enterprise Law;

2. The content of the resolution violates the law or the company's charter.
VII. BOARD OF DIRECTORS
Article 26. Nomination and election of members of the Board of Directors

1. In cases where candidates for the Board of Directors have been identified, the Company must
publicly disclose information related to the candidates at least 10 days before the opening date of the
General Meeting of Shareholders on the Company's electronic information page so that shareholders can
learn about these candidates before voting. Board candidates must provide a written commitment
regarding the honesty and accuracy of the personal information disclosed and must commit to performing
their duties honestly, diligently, and in the best interest of the Company if elected as members of the Board
of Directors. The information related to the Board candidates that must be disclosed includes:

a. Full name, date, month, year of birth;
b. Professional qualifications;
c. Work experience;
d. Other management positions (including Board positions of other companies);
d. Interests related to the Company and related parties of the Company;
e. Other information (if any) as stipulated in the company's charter;
g. The Company must be responsible for disclosing information about the companies where the

candidate holds a position as a member of the Board of Directors, other management positions, and any
interests related to the candidate's company (if any).

2. Shareholders or groups of shareholders owning 10% or more of the total ordinary shares have
the right to nominate candidates for the Board of Directors in accordance with the provisions of the
Enterprise Law and the company's charter.

3. In the event that the number of candidates for the Board of Directors through nomination and
application is still insufficient according to the provisions of Clause 5, Article 115 of the Enterprise Law,
the current Board of Directors shall introduce additional candidates or organize nominations in accordance
with the company's charter, internal regulations on corporate governance, and the operational regulations
of the Board of Directors. The introduction of additional candidates by the current Board of Directors
must be clearly announced before the General Meeting of Shareholders votes to elect members of the
Board of Directors as prescribed by law.

4. Members of the Board of Directors must meet the standards and conditions as stipulated in
Clause 1 and Clause 2 of Article 155 of the Enterprise Law and the company's charter.
Article 27. Composition and term of members ofthe Board of Directors

1.The number of members of the Board of Directors shall be at least five (05) and no more than
eleven (11), with the specific number determined by the General Meeting of Shareholders.

2. The term of members of the Board of Directors shall not exceed 05 years and may be re-elected
for an unlimited number of terms. An individual may only be elected as an independent member of the
Board of Directors of a company for no more than 02 consecutive terms.

In the event that all members of the Board of Directors complete their term, those members shall
continue to be members of the Board of Directors until new members are elected to replace them and take
over their duties.

3. The structure of the members of the Board of Directors is as follows:
The structure of the company's Board of Directors must ensure that at least 113 of the total

members of the Board are non-executive members.
The total number of independent members on the Board must comply with the following

regulations:
a. There must be at least 01 independent member if the company has 05 members on the Board;
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b. There must be at least 02 independent members if the company has from 06 to 08 members on
the Board;

c. There must be at least 03 independent members if the company has from 09 to 11 members on
the Board.

4. A member of the Board of Directors loses their status as a member in cases where they are
dismissed or replaced by the General Meeting of Shareholders as stipulated in Article 160 of the
Enterprise Law.

5. The appointment of members to the Board of Directors must be publicly disclosed in
accordance with legal regulations on information disclosure in the securities market.

6. Members of the Board of Directors do not necessarily have to be shareholders of the Company.
Article 28. Rights and obligations of the Board of Directors.

1.The Board of Directors is the management body of the company, having full authority on behalf
of the company to decide and perform the rights and obligations of the company, except for the rights and
obligations belonging to the authority of the General Meeting of Shareholders.

2. The Board of Directors has the following rights and obligations:
a. To decide on the strategy, medium-term development plan, and annual business plan of the

Company;
b. To propose the type of shares and the total number of shares to be offered for each type;
c. Deciding to sell unallocated shares within the scope of the shares entitled to be offered for each

type; deciding to raise additional capital in other forms;
d. Deciding the selling price of the Company's shares and bonds;
d. Deciding to repurchase shares as stipulated in Clause 1 and Clause 2 of Article 133 of the

Enterprise Law;
e. Deciding on investment plans and investment projects within the authority and limits as

prescribed by law;
g. Deciding on solutions for market development, marketing, and technology;
h. Approving contracts for purchase, sale, borrowing, lending, and other contracts or transactions

valued at [35%] or more of the total asset value recorded in the Company's most recent financial report,
except in cases where the company's charter stipulates different ratios or values, and contracts or
transactions that fall under the authority of the General Meeting of Shareholders as specified in Point d,
Clause 2, Article 138, Clause 1 and Clause 3, Article 167 of the Enterprise Law;

i. Electing, dismissing, or removing the Chairman of the Board of Directors; appointing,
dismissing, signing contracts, and terminating contracts with the Director and other key managers;
deciding on salaries, remuneration, bonuses, and other benefits for those managers; appointing authorized
representatives to participate in the Member Councilor the General Meeting of Shareholders in other
companies, deciding on the remuneration and other benefits of those individuals;

k. Supervising and directing the Director and other managers in the daily business operations of
the Company;

1. Deciding the organizational structure, internal management regulations of the Company,
deciding to establish subsidiaries, branches, representative offices, and the investment, purchase of shares
in other enterprises;

m. Approving the program and content of documents for the General Meeting of Shareholders,
convening the General Meeting of Shareholders or soliciting opinions for the General Meeting of
Shareholders to pass resolutions;

n. Presenting the audited annual financial report to the General Meeting of Shareholders;
o. Proposing the dividend level to be paid; deciding the duration and procedures for paying

dividends or handling losses incurred during business operations;
p. Proposing the reorganization or dissolution of the Company; requesting the bankruptcy of the

Company;
q. Deciding to issue the Operating Regulations of the Board of Directors, the internal regulations

on corporate governance after being approved by the General Meeting of Shareholders; deciding to issue
the Operating Regulations of the Audit Committee under the Board of Directors, regulations on the
company's information disclosure;
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s. Other rights and obligations as prescribed by the Enterprise Law, the Securities Law, other legal
regulations, and the company's charter.

3. The Board of Directors must report to the General Meeting of Shareholders on the results of
the Board of Directors' activities as prescribed in Article 280 of Decree No. 155/2020/ND-CP dated
December 31, 2020, of the Government detailing the implementation of certain provisions of the
Securities Law.
Article 29. Remuneration, bonuses, and other benefits of members of the Board of Directors

1. The Company has the right to pay remuneration and bonuses to members of the Board of
Directors based on the results and effectiveness of business operations.

2. Members of the Board of Directors (excluding representatives authorized as substitutes) shall
receive remuneration and bonuses. The Board of Directors plans the remuneration level for each member
based on the principle of unanimity. The total remuneration and bonuses of the Board of Directors shall
be decided by the General Meeting of Shareholders at the annual meeting.

3. The remuneration of each member of the Board of Directors is calculated as a business expense
of the Company in accordance with the laws on corporate income tax, reflected as a separate item in the
Company's annual financial statements, and must be reported to the General Meeting of Shareholders at
the annual meeting.

4. Members of the Board of Directors holding executive positions or those working in
subcommittees of the Board of Directors or performing tasks beyond the usual scope of a Board member
may receive additional remuneration in the form of a lump sum payment per instance, salary, commission,
profit percentage, or in other forms as decided by the Board of Directors.

5. Members of the Board of Directors have the right to be reimbursed for all travel,
accommodation, and other reasonable expenses they have incurred while fulfilling their duties as Board
members, including expenses arising from attending meetings of the General Meeting of Shareholders,
the Board of Directors, or subcommittees of the Board of Directors.

6. Members of the Board of Directors may be insured by the Company after receiving approval
from the General Meeting of Shareholders. This insurance does not cover liabilities of board members
related to violations of the law and the company's charter.
Article 30. Chairman of the Board of Directors

1. The Chairman of the Board of Directors is elected, dismissed, and removed by the Board of
Directors from among its members. The Chairman of the Board of Directors may not concurrently hold
the position of Director;

2. The Chairman of the Board of Directors has the following rights and responsibilities:
a. To establish the program and activity plan of the Board of Directors;
b. To prepare the program, content, and documents for meetings; to convene, preside over, and

chair meetings of the Board of Directors;
c. To organize the adoption of resolutions and decisions of the Board of Directors;
d. To supervise the implementation of the resolutions and decisions of the Board of Directors;
d. To chair the General Meeting of Shareholders;
e. To issue a list of the Company's confidential documents and rights of access.
g. Other rights and responsibilities as prescribed by the Enterprise Law and this Charter.
3. The Vice Chairman of the Board of Directors is elected, dismissed, and removed by the Board

of Directors from among the remaining members of the Board.
4. In the event that the Chairman or Vice Chairman of the Board of Directors submits a resignation

or is dismissed, the Board of Directors must elect a replacement within ten (10) days from the date of
receiving the resignation or dismissal.

5. In the event that the Chairman of the Board of Directors is absent or unable to perform their
duties, they must delegate their authority in writing to the Vice Chairman of the Board of Directors. If
both the Chairman and the Vice Chairman are absent, they shall delegate another member to perform the
rights and obligations of the Chairman of the Board of Directors according to the principles stipulated in
these bylaws. If there is no designated delegate, or if the Chairman of the Board of Directors is deceased,
missing, in detention, serving a prison sentence, undergoing administrative measures at a mandatory
rehabilitation facility, a compulsory educational institution, has escaped from their residence, is restricted
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or lost their civil capacity, has difficulties in cognition, self-control, is prohibited by the court from holding
certain positions, professions, or specific work, the remaining members shall elect one among them to
hold the position of Chairman of the Board of Directors based on the principle of majority agreement
from the remaining members until a new decision is made by the Board of Directors.
Article 31. Meetings of the Board of Directors

1. The Chairman of the Board of Directors shall be elected at the first meeting of the Board
of Directors within 07 working days following the conclusion of the election for that Board of
Directors. This meeting shall be convened and chaired by the member with the highest number of
votes or the highest voting ratio. In the case where there are more than one member with the highest
number of votes or an equal voting ratio, the members shall vote based on the principle of majority
to select one among them to convene the Board of Directors meeting.

2. The Board of Directors must meet at least once every quarter and may hold extraordinary
meetings.

3. The Chairman of the Board of Directors shall convene a meeting of the Board of Directors
in the following cases:

a. At the request of the Supervisory Board or independent members of the Board of Directors;
b. At the request of the Director or at least 05 other managers;
c. At the request of at least 02 members of the Board of Directors;
4. The request specified in Clause 3 of this Article must be made in writing, stating the

purpose, the issues to be discussed, and the decisions within the competence of the Board of Directors.
5. The Chairman of the Board of Directors must convene a meeting of the Board of Directors

within 07 working days from the date of receiving the request specified in Clause 3 of this Article. In
the event of failure to convene a meeting ofthe Board of Directors as requested, the Chairman of the
Board of Directors shall be responsible for any damages incurred to the Company; the requester has
the right to replace the Chairman to convene the meeting of the Board of Directors.

6. The Chairman of the Board of Directors or the person convening the meeting of the Board
of Directors must send a notice of the meeting no later than [05 days] working days before the date
of the meeting. The notice must specify the exact time and location of the meeting, agenda, issues for
discussion and decisions. The notice must be accompanied by documents to be used at the meeting
and voting ballots for members.

The notice inviting the Board of Directors meeting may be sent by invitation letter, telephone,
fax, electronic means, or other methods specified by the company's charter and must ensure delivery
to the contact address of each Board member registered with the Company.

7. The Chairman of the Board of Directors or the person convening the meeting sends the
notice and accompanying documents to the members of the Supervisory Board as they do to the
members of the Board of Directors.

Members of the Supervisory Board have the right to attend Board meetings; they have the
right to discuss but do not have voting rights.

8. The Board of Directors meeting is conducted when at least 3/4 of the total number of
members are present. If the meeting convened under this provision does not have enough members
as required, it may be convened a second time within [07 days] from the date of the first intended
meeting. In this case, the meeting is conducted if more than half of the Board of Directors members
are present.

9. A member of the Board of Directors is considered to attend and vote at the meeting in the
following cases:

a. Attending and voting directly at the meeting;
b. Authorizing another person to attend and vote according to the provisions of Clause 11 of

this Article;
c. Attending and voting via online conference or other electronic forms;
d. Sending a voting ballot to the meeting via mail, fax, or email;

d. Sending a voting ballot by other means.

--
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10. In the case of sending voting ballots to the meeting via mail, the ballots must be enclosed
in a sealed envelope and must be delivered to the Chairman of the Board of Directors no later than 1
hour before the opening. The ballots may only be opened in the presence of all attendees.

11. Members must fully attend all meetings of the Board of Directors. Members may authorize
others to attend and vote on their behalf if approved by a majority of the Board of Directors.

12. Resolutions and decisions of the Board of Directors are passed if approved by a majority
of the members present; in the event of a tie, the final decision rests with the opinion of the Chairman
of the Board of Directors.
Article 32. Subcommittees of the Board of Directors

1. The Board of Directors may establish subcommittees to be responsible for development
policies, personnel, salaries and bonuses, internal audit, and risk management. The number of members
of the subcommittee is determined by the Board of Directors, with a minimum of [3 members], including
members of the Board of Directors and external members. Independent members of the Board of
Directors/non-executive Board members must make up the majority of the subcommittee, and one of
these members is appointed as the Head of the subcommittee by the decision of the Board of Directors.
The activities of the subcommittee must comply with the regulations of the Board of Directors. The
resolutions of the subcommittee are only effective when a majority of the members participate and vote
in favor at the subcommittee meeting.

2. The implementation of decisions by the Board of Directors, or by subcommittees under the
Board of Directors, must comply with current legal regulations and the provisions of the company's
charter and internal governance regulations.
Article 33. Person in Charge of Company Governance

1. The Board of Directors of the Company must appoint at least one person in charge of company
governance to assist in the governance work of the company. The person in charge of company
governance may concurrently serve as the Company Secretary as stipulated in Clause 5, Article 156 of
the Enterprise Law.

2. The person in charge of company governance must not simultaneously work for an approved
auditing organization that is conducting audits of the Company's financial statements.

3. The person in charge of company governance has the following rights and obligations:

- Advise the Board of Directors on organizing the General Meeting of Shareholders in accordance
with regulations and related matters between the Company and shareholders;

- Prepare meetings of the Board of Directors, the Supervisory Board, and the General Meeting of
Shareholders as requested by the Board of Directors or the Supervisory Board;

- Advise on the procedures for meetings;
- Attend meetings;
- Advise on the procedures for drafting resolutions of the Board of Directors in accordance

with legal regulations;

- Provide financial information, copies of minutes of Board of Directors meetings, and other
information to members of the Board of Directors and members of the Supervisory Board;

- Monitor and report to the Board of Directors on the Company's information disclosure activities;

- Serve as the point of contact with interested parties;
- Information security in accordance with the provisions of the law and the company's charter;
- Other rights and obligations as stipulated by law and this charter.

VIII. DIRECTOR AND OTHER EXECUTIVES
Article 34. Organization of the management apparatus

The management system of the Company must ensure that the management apparatus is
responsible to the Board of Directors and is subject to the supervision and direction of the Board of
Directors in the daily business activities of the Company. The Company has a Director, Deputy
Directors, Chief Accountant, and other management positions appointed by the Board of Directors.
The appointment, dismissal, or removal of the above-mentioned positions must be approved by a
resolution or decision of the Board of Directors.
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Article 35. Executives of the Company
1. The executives of the Company include the Director, Deputy Directors, Chief Accountant,

and other executives as stipulated in this charter.
2. At the proposal of the Director and with the approval of the Board of Directors, the

Company may hire additional executives in numbers and standards appropriate to the structure and
management regulations of the Company as prescribed by the Board of Directors. The executives
must be responsible for assisting the Company in achieving its set objectives in operations and
organization.

3. The Director is entitled to a salary and bonus. The salary and bonus of the Director are
determined by the Board of Directors.

4. The salary of the executive is included in the business expenses of the Company according
to the regulations of the corporate income tax law, and is presented as a separate item in the
Company's annual financial statements and must be reported to the General Meeting of Shareholders
at the annual meeting.
Article 36. Appointment, dismissal, duties, and powers of the Director

1. The Board of Directors appoints 01 member of the Board of Directors or hires another
person to be the Director.

2. The Director is responsible for the daily business operations of the Company; is under the
supervision of the Board of Directors; and is accountable to the Board of Directors and the law for
the performance of the assigned rights and obligations.

3. The term of the Director is no more than 05 years and may be reappointed for an unlimited
number of terms. The Director must meet the standards and conditions as prescribed by law and the
company's charter.

4. The Director has the following rights and obligations:
a. Decide on issues related to the daily business operations of the Company that do not fall

under the authority of the Board of Directors;
b. Organize the implementation of the resolutions and decisions of the Board of Directors;
c. Organize the implementation of the business plan and investment proposals of the

Company;
d. Propose the organizational structure and internal management regulations of the Company;
d. Appoint, dismiss, and remove management positions within the Company, except for

positions under the authority of the Board of Directors;
e. Deciding on salaries and other benefits for employees in the Company, including managers

appointed by the Director;
g. Recruiting employees;
h. Proposing plans for dividend distribution or handling business losses;
i. Other rights and obligations as prescribed by law, the company's charter, and resolutions

and decisions of the Board of Directors.
5. The Board of Directors may dismiss the Director when a majority of voting members of

the Board of Directors agree and appoint a new Director to replace them.
IX. SUPERVISORYBOARD
Article 37. Nominating members of the Supervisory Board

1. The nomination of members of the Supervisory Board shall be conducted similarly to the
provisions in Clauses 1 and 2 of Article 26 of this charter.

2. In the event that the number of candidates for the Supervisory Board through nomination
and self-nomination is insufficient, the current Supervisory Board may nominate additional
candidatesor organize nominations according to the internal regulations on corporate governance and
the operational regulations of the Supervisory Board. The introduction of additional candidates by
the current Supervisory Board must be clearly announced before the General Meeting of Shareholders
votes to elect members of the Supervisory Board in accordance with the law.
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Article 38. Composition of the Supervisory Board
1. The Supervisory Board of the Company consists of three (03) to five (05) inspectors. The

term of an inspector shall not exceed five (05) years and may be re-elected for an unlimited number
of terms.

2. Members of the Supervisory Board must meet the standards and conditions as stipulated in
Article 169of the Enterprise Law and must not fall under the following cases:

a. Working in the accounting or finance department of the Company; and
b. Being a member or employee of an independent auditing firm that conducts audits of the

Company's financial statements in the three consecutive years prior.
3. Members of the Supervisory Board are dismissed in the following cases:
a. No longer meeting the standards and conditions to be a member of the Supervisory Board

as stipulated in Clause 2 of this Article;
b. Submitting a resignation letter that is approved;
c. Other cases as provided in this Charter.
4. Members of the Supervisory Board are removed in the following cases:
a. Failing to complete the assigned tasks;
b. Not exercising their rights and obligations for six consecutive months, except in cases of

force majeure;
c. Repeatedly violating or seriously breaching the obligations of a member of the Supervisory

Board as stipulated by the Enterprise Law and the Company Charter;
d. Other cases as decided by the General Meeting of Shareholders.

Article 39. Head of the Supervisory Board
1. The Head of the Supervisory Board is elected by the members of the Supervisory Board;

the election, dismissal, and removal are based on the principle of majority. The Supervisory Board
must have more than half of its members residing in Vietnam. The Head of the Supervisory Board
must hold a university degree or higher in one of the following fields: economics, finance, accounting,
auditing, law, business administration, or a field related to the business activities of the enterprise;

2. Rights and obligations of the Head of the Supervisory Board:
a. Convene meetings of the Supervisory Board;
b. Request the Board of Directors, the Director, and other executives to provide information

related to the Supervisory Board's reports;
c. Prepare and sign the report of the Supervisory Board after consulting with the Board of

Directors to present to the General Meeting of Shareholders.
Article 40. Rights and obligations of the Supervisory Board

The Supervisory Board has rights and obligations as stipulated in Article 170of the Enterprise
Law and the following rights and obligations:

1.Propose and recommend the General Meeting of Shareholders to approve the list of auditing
organizations that are proposed and recommend the General Meeting of Shareholders to approve the
list of auditing organizations authorized to audit the Company's financial statements; decide on the
organization of audits authorized to inspect the Company's operations, dismiss the authorized auditor
when deemed necessary;

2. Be responsible to shareholders for its supervisory activities;
3. Monitor the financial situation of the Company, compliance with the law in the activities

of members of the Board of Directors, the Director, and other managers;
4. Ensure coordination of activities with the Board of Directors, the Director, and

shareholders;
5. In case of detecting violations of the law or violations of the company's charter by members

of the Board of Directors, the Director, and other executives of the enterprise, the Supervisory Board
must notify the Board of Directors in writing within 48 hours, requiring the violator to cease the
violation and provide solutions to remedy the consequences;

6. Develop the operational regulations of the Supervisory Board and present them to the
General Meeting of Shareholders for approval;
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7. Report at the General Meeting of Shareholders as prescribed in Article 290 of Decree No.
155/2020IND-CP dated December 31, 2020, of the Government detailing the implementation of
several articles of the Securities Law;

8. Have the right to access the records and documents of the Company kept at the
headquarters, branches, and other locations; have the right to visit the workplace of the managers and
employees of the Company during working hours;

9. Have the right to request the Board of Directors, members of the Board of Directors, the
Director, and other managers to provide complete, accurate, and timely information and documents
regarding the management, administration, and business activities of the Company; and

10. Other rights and obligations as prescribed by law
Article 41. Meeting of the Supervisory Board

1. The supervisory board must meet at least 02 times a year, with at least 2/3 of the members
attending the meeting. The minutes of the supervisory board meeting must be detailed and clear. The
person recording the minutes and the attending members of the supervisory board must sign the
meeting minutes. The minutes of the supervisory board meetings must be kept to determine the
responsibility of each member of the supervisory board;

2. The supervisory board has the right to request members of the board of directors, the
director, and representatives of the approved auditing organization to attend and answer questions
that need clarification.
Article 42. Salary, remuneration, bonuses, and other benefits of supervisory board members

1. Supervisory board members are paid salaries, remuneration, bonuses, and other benefits as
decided by the general meeting of shareholders. The general meeting of shareholders decides the total
amount of salaries, remuneration, bonuses, other benefits, and the annual operating budget of the
supervisory board.

2. Supervisory board members are reimbursed for reasonable costs of meals, accommodation,
travel, and expenses for using independent consulting services. The total amount of remuneration and
these expenses shall not exceed the total annual operating budget of the supervisory board approved
by the general meeting of shareholders, unless the general meeting of shareholders decides otherwise.

3. The salaries and operational expenses of the Supervisory Board are included in the business
expenses of the Company according to the regulations of the law on corporate income tax, other
relevant legal provisions, and must be itemized separately in the Company's annual financial
statements.
X. RESPONSIBILITIES OF THE BOARD MEMBERS, SUPERVISORY BOARD
MEMBERS, DIRECTORS, AND OTHER EXECUTIVES

Members of the Board of Directors, members of the Supervisory Board, Directors, and other
executives are responsible for performing their duties, including those as members of the
subcommittees of the Board of Directors, honestly and prudently in the interest of the Company.
Article 43. Duty of honesty and avoidance of conflicts of interest

I. Members of the Board of Directors, Supervisors, Directors, and other executives must
disclose relevant interests in accordance with Article 164 of the Enterprise Law and related legal
documents.

2. Members of the Board of Directors, members of the Supervisory Board, Directors, other
managers, and related persons of these members may only use the information obtained through their
positions to serve the interests of the Company.

3. Members of the Board of Directors, members of the Supervisory Board, directors, and other
managers are obliged to notify in writing the Board of Directors and the Supervisory Board about
transactions between the Company, its subsidiaries, and other companies controlled by the public
company with over 50% of the charter capital with the same party or with related persons of that party
in accordance with the law. For the above transactions approved by the General Meeting of
Shareholders or the Board of Directors, the Company must disclose information about these
resolutions according to the regulations of the securities law on information disclosure.

4. Members of the Board of Directors are not allowed to vote on transactions that benefit
themselves or their related parties as stipulated by the Enterprise Law.
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5. Members of the Board of Directors, members of the Supervisory Board, directors, other
executives, and their related parties are not allowed to use or disclose internal information to others
to carry out related transactions.

6. Transactions between the Company and one or more members of the Board of Directors,
members of the Supervisory Board, the Director, other executives, and individuals or organizations
related to these subjects are not invalid in the following cases:

a. For contracts with a value less than or equal to twenty percent (20%) of the total asset value
recorded in the most recent financial statements, the important contents of the contract or transaction
as well as the relationships and interests of the members of the Board of Directors, Supervisors,
Directors, and other executives have been reported to the Board of Directors. At the same time, the
Board of Directors has allowed the execution ofthat contract or transaction in good faith by a majority
vote of the Board members without conflicting interests;

b. For contracts with a value greater than twenty percent (20%) of the total asset value
recorded in the most recent financial statements, the important contents of this contract or transaction
as well as the relationships and interests of the members of the Board of Directors, Supervisors,
Directors, and other executives have been disclosed to shareholders without conflicting interests who
have the right to vote on the matter, and those shareholders have approved this contract or transaction;

Article 44. Responsibility for damages and compensation
1. Members of the Board of Directors, members of the Supervisory Board, Directors, and

other executives who violate their obligations, responsibilities of honesty and caution, and fail to
fulfill their duties shall be liable for damages caused by their violations.

2. The company shall indemnify those who have been, are, or may become involved in claims,
lawsuits, or prosecutions (including civil, administrative cases, and not lawsuits initiated by the
Company) if that person has been or is a member of the Board of Directors, a member of the
Supervisory Board, a Director, another executive, an employee, or a representative authorized by the
Company who has been or is performing duties on behalf of the Company, acting honestly, cautiously
in the interest of the Company based on legal compliance, and there is no evidence confirming that
the person has violated their responsibilities

3. Indemnification costs include incurred expenses (including attorney fees), judgment costs,
fines, and amounts payable arising in fact or deemed reasonable in resolving these matters within the
limits of the law. The Company may purchase insurance for those individuals to avoid the
aforementioned indemnification liabilities.
XI. RIGHT TO ACCESS COMPANY BOOKS AND RECORDS

Article 45. Right to access books and records
1. Ordinary shareholders have the right to access books and records, specifically as follows:

a. Common shareholders have the right to review, search, and extract information about their
name and contact address in the list of shareholders entitled to vote; request the correction of
inaccurate information about themselves; review, search, extract, or copy the company's charter,
minutes of the General Meeting of Shareholders, and resolutions of the General Meeting of
Shareholders;

b. Shareholders or groups of shareholders owning at least five percent (5%) of the total
number of common shares have the right to review, search, and extract the minutes and resolutions,
decisions of the Board of Directors, mid-year and annual financial reports, reports from the
Supervisory Board, contracts, transactions that must go through the Board of Directors, and other
documents, except for documents related to trade secrets and business secrets of the Company. The
copying or extraction must be conducted during working hours and at the Company's headquarters.

2. In the event that the authorized representative of a shareholder or group of shareholders
requests to review the books and records, they must provide the power of attorney from the
shareholder and group of shareholders they represent or a notarized copy of this power of attorney.

3. Members of the Board of Directors, members of the Supervisory Board, the Director, and
other executives have the right to inspect the company's shareholder register, shareholder list, and
other books and records of the Company for purposes related to their positions, provided that this
information must be kept confidential.

)
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4. The company must keep this Charter and any amendments to the Charter, the Business
Registration Certificate, regulations, documents proving ownership of assets, resolutions of the
General Meeting of Shareholders and the Board of Directors, minutes of meetings of the General
Meeting of Shareholders and the Board of Directors, reports of the Board of Directors, reports of the
Supervisory Board, annual financial statements, accounting books, and other documents as required
by law at the headquarters or another location, provided that the shareholders and the Business
Registration Authority are informed of the storage location of these documents.

5. The Company's Charter must be published on the Company's electronic information page.

XII. EMPLOYEES AND TRADE UNION
Article 46. Employees and Trade Union

1. The Director must prepare a plan for the Board of Directors to approve issues related to
recruitment, employee termination, salaries, social insurance, benefits, rewards, and discipline for
employees and business executives.

2. The Director must prepare a plan for the Board of Directors to approve issues related to the
Company's relationship with trade union organizations according to standards, practices, and best
management policies, the practices and policies stipulated in this Charter, the Company's regulations,
and current legal regulations.
XIII. PROFIT DISTRIBUTION

Article 47. Profit Distribution
1. The General Meeting of Shareholders decides the dividend payout rate and the form of

annual dividend payment from the Company's retained earnings.
2. The company does not pay interest on the dividend payments or any payments related to a

type of stock.
3. The Board of Directors may propose to the General Meeting of Shareholders to approve

the payment of all or part of the dividends in shares, and the Board of Directors is the body to
implement this resolution.

4. In the event that dividends or other payments related to a type of stock are paid in cash, the
Company must pay in Vietnamese Dong. Payments can be made directly or through banks based on
the detailed banking information provided by the shareholders. If the Company has transferred funds
according to the detailed banking information provided by the shareholder and that shareholder does
not receive the money, the Company is not responsible for the funds transferred to that shareholder.
The payment of dividends for listed/registered shares at the Stock Exchange can be carried out
through securities companies or the Vietnam Securities Depository and Clearing Corporation.

5. Based on the Enterprise Law and the Securities Law, the Board of Directors passes a
resolution to determine a specific date to finalize the list of shareholders. Based on that date, those
who register as shareholders or hold other securities are entitled to receive dividends, interest, profit
distributions, receive shares, receive notices or other documents.

6. Other issues related to profit distribution are carried out in accordance with the law.

XIV. BANK ACCOUNT, FINANCIAL YEAR AND ACCOUNTING REGIME

Article 48. Bank Account
1. The company opens accounts at Vietnamese banks or at branches of foreign banks

permitted to operate in Vietnam.
2. With prior approval from the competent authority, if necessary, the company may open

bank accounts abroad in accordance with legal regulations.
3. The company conducts all payments and accounting transactions through accounts in

Vietnamese currency or foreign currency at the banks where the company opens accounts.

Article 49. Financial Year
The financial year of the company begins on the first day of January (01) each year and ends

on the 31st day of December of the same year. The first financial year starts from the date of issuance
of the Business Registration Certificate and ends on the 31st day of December immediately following
the issuance of that Business Registration Certificate.

--~5:
INC:
)P

TI
lAI
AI

24



Article 50. Accounting Regime
I. The accounting regime used by the company is the Enterprise Accounting Regime or a

specific accounting regime issued and approved by the competent authority.
2. The company maintains accounting records in Vietnamese and keeps accounting

documents in accordance with the legal regulations on accounting and related laws. These documents
must be accurate, up-to-date, systematic, and sufficient to demonstrate and explain the company's
transactions.

3. The company uses the Vietnamese dong as its accounting currency. In cases where the
company has economic transactions primarily in a foreign currency, it may choose that foreign
currency as its accounting currency, bearing responsibility for that choice before the law and notifying
the direct tax authority.
XV. FINANCIAL REPORTING, ANNUAL REPORTS, AND RESPONSIBILITY FOR
DISCLOSURE OF INFORMATION
Article 51. Annual, semi-annual, and quarterly financial reports

I. The company must prepare annual financial statements, and the annual financial statements
must be audited in accordance with legal regulations. The company discloses the audited annual
financial statements as required by law regarding information disclosure on the securities market and
submits them to the competent state authority.

2. The annual financial statements must include all reports, appendices, and explanations as
stipulated by the law on corporate accounting. The annual financial statements must accurately and
objectively reflect the company's operational situation.

3. The company must prepare and disclose reviewed semi-annual financial statements and
quarterly financial statements in accordance with legal regulations regarding information disclosure
on the securities market and submit them to the competent state authority.
Article 52. Annual report

The company must prepare and disclose the Annual Report in accordance with legal
regulations on securities and the securities market.
XVI. COMPANY AUDIT
Article 53. Audit

I. The General Meeting of Shareholders appoints an independent auditing company or
approves a list of independent auditing companies and authorizes the Board of Directors to select one
of these entities to conduct the audit of the Company's financial statements for the next fiscal year
based on the terms and conditions agreed upon with the Board of Directors.

2. The audit report is attached to the Company's annual financial statements.
3. The independent auditor conducting the audit of the Company's financial statements is

allowed to attend the General Meeting of Shareholders and has the right to receive notices and other
information related to the General Meeting of Shareholders and can express opinions at the meeting
on matters related to the audit of the Company's financial statements.
XVII. COMPANY SEAL
Article 54. Company Seal

I. The seal includes a seal made at a seal engraving facility or a seal in the form of a digital
signature as prescribed by law on electronic transactions.

2. The Board of Directors decides on the type of seal, quantity, form, and content of the seal
of the Company, branches, and representative offices of the Company (if any).

3. The Board of Directors and the Director use and manage the seal according to current legal
regulations.
XVIII. COMPANY DISSOLUTION
Article 55. Dissolution of the Company

I. The Company may be dissolved in the following cases:
a. Upon the expiration of the operational term stated in the company's charter without a

decision to extend;
b. According to the resolution or decision of the General Meeting of Shareholders;

-
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c. The Business Registration Certificate is revoked, except m cases where the Tax
Administration Law provides otherwise;

d. Other cases as prescribed by law.
2. The dissolution of the Company before the expiration date (including any extended period)

is decided by the General Meeting of Shareholders and implemented by the Board of Directors. This
dissolution decision must be notified or approved by the competent authority (if required) as

prescribed.
Article 56. Extension of Operations

1. The Board of Directors convenes a General Meeting of Shareholders at least seven (07)
months before the end of the operation period for shareholders to vote on the proposal to extend the
Company's operations as suggested by the Board of Directors

2. The operation period is extended when at least 65% of the total voting shares of all attending
shareholders at the General Meeting of Shareholders agree.
Article 57. Liquidation

1. At least six (06) months before the end of the Company's operation period or after a decision
to dissolve the Company, the Board of Directors must establish a Liquidation Committee consisting
of three (03) members, of which two (02) members are appointed by the General Meeting of
Shareholders and one (01) member is appointed by the Board of Directors from an independent
auditing firm. The Liquidation Committee prepares its operational regulations. Members of the
Liquidation Committee may be selected from the Company's staff or independent experts. All costs
related to liquidation will be prioritized for payment by the Company before other debts of the

Company.
2. The liquidation committee is responsible for reporting to the business registration authority

about the date of establishment and the date of commencement of operations. From that point on, the
liquidation committee represents the Company in all matters related to the liquidation of the Company
before the Court and administrative agencies.

3. The proceeds from the liquidation will be paid in the following order:

a. Liquidation expenses;
b. Wages, severance pay, social insurance, and other benefits of employees according to the

collective labor agreement and signed labor contracts;
c. Tax debts;
d. Other debts of the Company;
d. The remaining balance after all debts from items (a) to (d) have been paid will be distributed

to the shareholders. Preferred shares will be paid first.

XIX. INTERNAL DISPUTE RESOLUTION

Article 58. Internal dispute resolution
1. In the event of a dispute or complaint related to the Company's operations, the rights and

obligations of shareholders according to the provisions of the Enterprise Law, the company's charter,
other legal regulations, or agreements between:

a. Shareholders and the Company;
b. Shareholders and the Board of Directors, the Supervisory Board, the Director, or other

executives;
The parties involved attempt to resolve the dispute through negotiation and mediation. Except

in cases involving the Board of Directors or the Chairman of the Board of Directors, the Chairman of
the Board of Directors presides over the resolution of the dispute and requests each party to present
relevant information regarding the dispute within 15 working days from the date the dispute arises.
In cases involving the Board of Directors or the Chairman of the Board of Directors, either party may
request the appointment of an independent expert to mediate the dispute resolution process.

2. If a mediation decision is not reached within six (06) weeks from the start of the mediation
process, or if the mediator's decision is not accepted by the parties, one party may submit the dispute

to Arbitration or the Court.
3. The parties bear their own costs related to the negotiation and mediation procedures.

Payment of court costs shall be made according to the court's ruling.
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XX. AMENDMENTS AND SUPPLEMENTS TO THE CHARTER
Article 59. Company Charter

1. Amendments and supplements to this Charter must be considered and decided by the
General Meeting of Shareholders.

2. In cases where the law has provisions related to the Company's operations that are not
mentioned in this Charter or in cases where there are new legal provisions that differ from the clauses
in this Charter, those provisions shall apply to regulate the Company's operations.
XXI. EFFECTIVE DATE
Article 60. Effective Date

1. This Charter consists of 21 sections and 60 articles approved by the General Meeting of
Shareholders of the Company on 23, April 2026 and unanimously accepted the full text of this
Charter.

2. The Charter is made in 03 copies, all of equal value and must be kept at the Company's
headquarters.

3. This Charter is the only and official one of the Company.
4. Copies or excerpts of the Company's Charter are valid when signed by the Chairman of the

Board of Directors or at least 1/2 of the total number of members of the Board of Directors.
Name, signature of the legal representative or the founding shareholders or the authorized
representative of thefounding shareholders of the Company.!

LEGAL REPRESENTATIVE OF THE COMPANY

DIRECTOR
Cao Van Thai
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APPENDIX I

INDUSTRIES AND BUSINESS ACTIVITIES OF THE COMPANY
(Enacted together with the Charter of Organization and Operation of Phan Vu Ha Nam

Concrete Joint Stock Company)

No. Industry Name
Industry

Code

1. Production of concrete and concrete products, cement, and gypsum 2395
(Main)

2. Road fre ight transport 4933

3.
Passenger transport by road within urban and suburban areas (excluding bus

4931transport)

4. Other road passenger transport 4932

5. Real estate business, ownership rights, land use rights owned, used, or leased 6810

6. Motor vehicle rental 7710

7. Iron ore mining 0710

8.
Mining of other non-forrous metal ores

0722
Details: Mining of other non-forrous metal ores not classified elsewhere.

9. Mining of rare precious metals 0730

10. Mining of stone, sand, gravel, clay 0810

11. Inland waterway freight transport 5022

12. Domestic waterway passenger transport 5021

13. Warehousing and storage of goods 5210

14. Direct support services for water transport 5222

15. Cargo handling 5224

16. Direct support services for road transport 5225

17. Other support services related to transport 5229

- Construction: foundations and underground works for high-rise buildings,
industrial works, transportation works, irrigation works, technical

The
infrastructure works for industrial zones and urban areas; industry
- High-tech pile testing; and
- Geotechnical surveys, topographical surveys, and hydrogeological surveys for profossion
construction works.
- Conducting geotechnical tests for design surveys, quality management, and

do not
18. match the

monitoring in foundation construction and underground works (excluding codes of
design services); the
- Production and trading of various types of reinforced concrete components, Vietnames
steel, for foundation and underground works; e economic
- Production and trading of building materials; system
- Application and transfor of new foundation and underground construction
technology to actual construction in Vietnam;
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- Trading: Materials, supplies, technology equipment in the fields of
construction and industry,·
- Construction of works: Civil, industrial, transportation, irrigation;
- Logistics services;
- Real estate consulting and brokerage (excluding land price consulting
activities) ;
- Hotel and office business (excluding karaoke rooms, nightclubs, bars),·
- Design of civil and industrial structures;
-Import and export of goods for trading companies.
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APPENDIX II

DETAILS OF THE COMPANY'S CHARTER CAPITAL SINCE ESTABLISHMENT

(Issuedtogetherwith the Charterof Organization and Operationof Phan VuHa Nam Concrete

Joint Stock Company)

Change Date
Charter Capital Total Number

Share Type NotesNo.
(VND) of Shares

1 05/05/2010 150.000.000.000 15.000.000 Common Shares

2 20102/2013 268.000.000.000 26.800.000 Common Shares

3 08/08/2014 410.000.000.000 41.000.000 Common Shares

4 16/12/2021 450.999.690.000 45.099.969 Common Shares

5 10/12/2024 462.266.260.000 46.226.626 Common Shares
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